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Community Development Committee 
 

AGENDA 
 

Wednesday, April 28, 2021 at 3:00 pm 

ZOOM LINK:  
https://us02web.zoom.us/j/87524456495?pwd=eEJnTTk2SSs4aU5MQ1hkSVJEWFg5Zz09 

 
Meeting ID: 875 2445 6495 - Passcode: 052852 

 
One tap mobile: +14388097799,,87524456495#,,,,,,0#,,052852# Canada 

+15873281099,,87524456495#,,,,,,0#,,052852# Canada 
 

Dial by your location: +1 647 374 4685 Canada - Find your local number: 
https://us02web.zoom.us/u/k3PqPivoA 

 
1) CALL TO ORDER  
 
2) DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF 
 
3) ADDITIONS, DELETIONS OR AMENDEMENTS 
 
4) ADOPTION OF THE AGENDA 
 
5) ADOPTION OF PREVIOUS MINUTES  

 

a. Minutes for March 24, 2021  
 
6) BUSINESS ARISING FROM THE MINUTES 
 
7) DELEGATIONS 
 
None 
 
8) AGENDA ITEMS 

 

a. Educational Reform / School Boundary Working Group – Update  
b. Alexandria Lagoon – Update 
c. IHA Project – Update 
d. School Community Project from Aura and Niko – École le Relais – Document 

attached 
e. Development and Marking Coordinator Update – Document attached 

i. Discussion on options to hold Maxville Development Town Hall 
f. Economic Development Update – Document attached 
 
 
 

https://us02web.zoom.us/j/87524456495?pwd=eEJnTTk2SSs4aU5MQ1hkSVJEWFg5Zz09
https://us02web.zoom.us/u/k3PqPivoA
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9) PENDING BUSINESS 
 
10) CORRESPONDENCE/INFORMATION ITEMS 

 

11) NEXT MEETING May 26, 2021 at 3 pm  
 
12) ADJOURNMENT  
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Community Development Committee 
 

MINUTES 
 

Wednesday, March 24, 2021 at 3:00 pm 

Meeting through ZOOM 
 
PRESENT: Carma Williams, Chair 
 Michael Madden, Councillor  
 Jeff Manley, Councillor 
 Brenda Noble, Councillor 
 David Filion, Community Representative 
 Rory Levert, Community Representative  
 Dean MacGillivray, Community Representative 
 Sarah Huskinson, Chief Administrative Officer / Clerk  
 Anne Leduc, Director – Community Services / Recording Secretary 

Darrell Cox, Development and Marketing Coordinator 
 Gina Dragone, Acting Economic Development Officer  
 
REGRETS: None 
 
1)     CALL TO ORDER 
 
The meeting was called to order at 3:30 pm by Carma Williams. 

 
2) DECLARATIONS OF PECUNIARY INTEREST  
 
There were no declarations of pecuniary interest by the members present. 
 
3) ADDITIONS, DELETIONS OR AMENDMENTS 
 
8e) Economic Development Update 
 
4) ADOPTION OF THE AGENDA 
 
Moved by: Michael Madden    Seconded by: Jeff Manley 
 

THAT the agenda for the Community Development Committee for March 24, 2021 be adopted 

as amended.  

Carried. 
 
5) ADOPTION OF THE PREVIOUS MINUTES 
 
Moved by: David Filion    Seconded by: Michael Madden 
 

5 a 
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THAT the minutes of the February 24, 2021 Community Development Committee meeting be 
accepted as presented.  
 
Carried. 
 
6) BUSINESS ARISING FROM THE MINUTES 
 
There was no new business arising from the minutes. 
 
7) DELEGATIONS 
 
None 
 
8) AGENDA ITEMS 

 

a. Educational Reform / School Boundary Working Group  
i. Press Release from United Counties of SDG  – SDG plans to advocate for 

improved rural education  
Staff advised that they had received the press release from SDG announcing the plans to 
advocate for students and the communities in the Counties with the issuance of an RFP to have 
someone pilot this project. 
 

ii. SDG Education Advocacy Pilot Project  
Mr. David Filion advises that the Counties have hired a consultant over the last few weeks. He 
also had conversations with MPP Jim McDonell who has indicated that he wants to be involved 
in the conversations between the consultant, a small group from the SDG Counties, and the 
representative from the Ministry of Education. MPP McDonell has the information on student 
registration numbers in each school. This committee will suggest solutions that could be 
adopted by the four school boards such as the sharing of one school by all of the boards. The 
end goal is to ensure that students in each community get to stay in that specific community. 
There is an expectation that the Ministry of Education would encourage the school boards to 
adopt this type of solution. Mr. Jeff Manley also shared that transportation needs to be 
examined and is an area where one bus could pick up for various school boards, resulting in 
significant cost savings. Options of these types are proactive instead of reactive. 
 

b. Alexandria Lagoon  
Mrs. Sarah Huskinson indicated that the Ministry of the Environment has approved the 
Environmental Compliance Approval (“ECA”) for the Alexandria Lagoon with the expectation 
that the Township would have five years to complete the expansion project. Staff is presently 
looking at a phased approach, which has been defined by EVB Engineering, with certain phases 
that can be started immediately and others set aside until funding opportunities are 
announced.  
 

c. IHA Project  
Mrs. Sarah Huskinson advised that discussions are continuing between the Township and IHA 
and the Township should receive their site plans within a short period of time. 
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d. Development and Marking Coordinator Update  
Mr. Darrell Cox informed the Committee members on the work that has been done over the 
last month which includes meeting with land owners, site visits of vacant lots and larger tracts 
of land, preparing the Town Hall meeting for land owners looking to sever or develop their 
properties, identification of best practices to develop a prospectus, compiling a list of 
residential developers and engineering firms, meeting with Township staff to discuss the 
severance and subdivision development processes and meeting with counterparts at the 
Counties to discuss the promotion of the Township’s assets. Darrell will speak with Mr. Dean 
McGillivray about the vacant lots and their zoning classification.  
 

e. Economic Development Update 
Mrs. Gina Dragone shared information on visits with business and residential property owners 
to discuss the Township’s Community Improvement Plan and the Regional Incentives Plan. She 
spoke with property owners that were interested in the Heritage Registry. Gina met with 
business owners that are looking for employees and is meeting with GIAG and the Eastern 
Ontario Training Board on next steps. Several connections have been created between owners 
looking to broaden their markets or explore new opportunities to distribute their products. 
Several meeting have been scheduled with business and property owners over the next few 
weeks as well as meetings with both Chambers of Commerce.   
 
9) PENDING BUSINESS 
 
None 
 
10) CORRESPONDENCE/INFORMATION ITEMS 

 

None 

 

11) NEXT MEETING April 28, 2021 at 3 pm by Zoom 
 
12) ADJOURNMENT 
 
The meeting was adjourned at 4:20 pm by Michael Madden 

 
________________________________ 
Carma Williams 
Chair 
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Operation Mill Square 
AURA NIKO 

During my time in geography, I thought about how our town and its surroundings are suffering 

in terms of population in the north, in contrast with the south and after a brainstorm, I figured out 

a few problems, specifically in Alexandria 

The problems included 

-Not enough upkeep, specifically on the main street. There are multiple structures on the main 

street of Alexandria that are dirty and falling apart. 

-Missing a pretty and clean beach where residents can swim in 

-Not many attractions such as a bowling alley or public pool 

-Lack of events 

-No nightlife 

After a few days of thinking and considering everything, I decided to concentrate on the main 

street and its core, also known as Mill square” and see how I could help fix this big problem. 

How come? 

I chose this over anything else because this is 

where (almost) everyone passes by to get through 

the town, including residents and people who are 

coming from other places. The main street needs 

to be inviting and welcoming, however, this isn’t 

fully the case for Alexandria. 

On the main street, you can find a few odd 

buildings that seem abandoned and neglected by 

their people and others that are out of place and 

don't match with the others.  

Another problem is that there's almost no life to be seen on this road other than cars passing 

which is ironic considering that this used to be the place where every event in Alexandria 

occurred. Nowadays, there are no events in this area, only a few plants where people would 

gather to watch the parades which were all cancelled due to COVID-19.  

In 2015, North Glengarry analyzed its counties and villages, including Alexandria. In their 

observations, we see problems that are similar to the ones mentioned just now. 

8 d 
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Since 2015, there have been a few changes and improvements that helped the street, such as 

renovations to “la belle Sorelle” and “The Quirky Carrot”, these stores do bring people from 

outside the town in, however, this still isn’t enough as the newly renovated buildings are almost 

overshadowed by their older peers.  

These renovations also didn’t bring new life to Mill Square in general which has also suffered 

due to COVID-19. So how can we find the next solution to this problem?  

To help us, we can work with the information we currently have. 

In 2018, North Glengarry released their Community Improvement Plan in which they mentioned 

Alexandria’s desired role/image. 
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Desired Role  

A multi-functional street integrated into an important ground 

transportation network, Alexandria Main Street offers a wide 

array of products and professional services to North 

Glengarry residents, regional consumers and visitors while 

accentuating the importance of arts and culture.  

Desired Image  

Administrative and commercial centre, gateway and window 

to the township of North Glengarry, Alexandria Main Street 

presents itself as a grand commercial street that is diverse, 

attractive, clean and secure and inviting to both motorists 

and pedestrians with its public amenities, its dynamic 

appearance and its high-quality signage. 

(Page 17) 

The keywords here are “diverse”, “attractive”, and “clean”. We need to create an environment 

that makes people wanna come back to this town and visit which is where Mill Square plays an 

important role. It has many wonderful stores that drive people in already, why not make great use 

of it? 

Firstly, let’s focus on the cleanliness of Mill Square. We’ve already mentioned the neglected 

builders that don’t give a good impression. We can renovate these spaces to encourage more 

businesses to move into the town. These renovations include similarly painting the exterior 

bricks as “la belle sorelle” and cleaning out the interior of the abandoned stores such as 

Glensport and the recently made vacant store located in front. These cleanups alone can make a 

huge difference to the street and Mill Square. 

Our next problem to tackle is the lack of life in the 

Mill Square 

In Geography, we had a project where we created a 

bike path for the town of Alexandria to help bring in 

more people. This project lasted a couple of weeks 

with a lot of changes and ideas. We had a lot to take 

into consideration before making it to our prototype, 

such as locations where we wanted to pass in front 

of and other factors 

For ours, we wanted to show a good example (or 

sample) of the town and made sure it would pass by 

the more modern and beautiful parts of Alexandria 

and also some essentials such as the elementary school “Elda Rouleau” etc...  
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Because the bike path has great chances of bringing in new people, why not integrate it into the 

Mill Square project? 

Our path finishes at Mill Square, so we’ll have to put parking areas for the bikes so that riders 

can park and walk around the square 

While we’re in the process of finishing up 

the bike path, we have to find other ways 

to bring life to Mill Square. 

Another idea that I thought of was to have 

a small kiosk in the middle of Mill Square, 

similar to the old port at Montreal which 

could operate during the summer. This 

could encourage not just bike riders to 

visit, but also the community and the rest 

of the north would surely be interested. 

 

 

Another idea that I mentioned at the beginning 

was to give Mill Square some sort of life at night. 

An example could be to attach these sorts of 

lights across the buildings, which would give the 

core a special and unique touch. 

 

Interview 

To know more about the community’s opinions, I decided to submit questions to one of the 

companies (la belle sorelle) which operates on Main Street to see how the decline had affected 

them.  

Questions: 

1. Has business been affected by the downtown’s decline? 

- I haven’t noticed a decline. I’ve only been open for two years but I can say that being on 

Main Street and at a set of lights has helped our business. 

2. How have businesses around “la belle Sorelle” changed over the years?? 
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- There’s a restaurant across the street from us (Agga) that closed. Someone else was 

supposed to open another company but I think Covid-19 has delayed their opening. 

Another bistro (Buvette) a few buildings down has opened 5 months after I did and Cozy 

Corner (3 buildings down) changed owners and reopened. 

      3.   Have you ever tried submitting your ideas to the board of Alexandria?  

-  No, I have not. 

      4.   Are you excited for the future of the road? 

- Absolutely! I think Alexandria is growing in a positive direction. I find that we have a lot 

of traffic flow on Main Street, and I think it helps my business. I just wish we had more 

hip clothing shops and maybe some other dinner options besides the mom & pop shops. 

      5.   How will you benefit from the possibility of new customers? 

- Having an active social media has been detrimental to my business, and it helps me reach 

out to clientele from over 45 minutes - 1 hour away from Alexandria and bring them here 

Conclusion 

In conclusion, Mill Square has huge potential and can be saved with these ideas. Each idea plays 

its role in helping the heart of Alexandria. Not only will this welcome new people from out of 

town to visit, but it will also make the community very excited.  
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COMMUNITY DEVELOPMENT COMMITTEE 

 

KEY INFORMATION REPORT          

 

April 28, 2021   

 

From: Darrell Cox, Development and Marketing Coordinator 

 

RE:  Monthly Update to Community Development Committee  

____________________________________________________________________ 

The following is a summary of activities from March 24th, 2021 onwards as they relate to 

the Development and Marketing Strategy’s Critical Steps Table. 

 Critical Step Activity 

1a 

Confirm Interest of Maxville Landowners 
to Pursue Subdivision Development  

 Conduct due diligence with all 
landowners in Maxville with 
“subdivision-ready” land; be clear on 
the Township’s motivation and 
commitment; identify those to 
proceed with. 

 Meetings with: 
o Murray McEwen (Carr St E) 
o Ron Metcalfe (Maxville Main St. 

S) 
o Allan MacEwen and Marc Levac 

(Grant and Villeneuve) 
o Cathy Davidson Grant (31 

Mechanic St. E) 

 Maxville Town Hall postponed 
 

1b 

Country estate and infill properties in 
Alexandria, Maxville, and other areas in 
North Glengarry 

 Reaching out to the owners of larger 
vacant rural properties to gauge their 
interest in subdivision development.  

 Meetings with: 
o Alan Daprato (Kenyon CR 4) 
o Ali Elsayed (McDougald St. W) 
o John Hope (MacDonald Bv. and 

McDougald St. W) 
o Ron Thereot (several properties) 
o Michael Sauve (several 

properties) 
 

8 e 
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 Critical Step Activity 

 Clarify the inventory of sellable infill 
properties 

 Site visit to vacant residential 
properties in Alexandria 

 Updating vacant residential property 
maps 
 

1c 
 List properties on “real estate” portal 

(possibly at Township level if not yet 
possible at Counties level). 

 Real estate portal near complete on 
the SDG Counties website 

2 

Create Two Township Development 
Teams 

 One team will consist of technical 
experts who will support the 
landowner and land developer in 
understanding the opportunities and 
challenges of the site which leads to a 
clear understanding of the site’s 
development potential. 

 Another team will consist of 
community-minded ambassadors who 
will be available to answer questions 
from potential home buyers about 
aspects of living in North Glengarry. 

 

3 

Develop a Prospectus and Secure Land 
Developer for subdivision 

 Negotiate future activities and costs 
with landowner. 

 

 Develop prospectus.  Template developed for prospectus 

 Contacting design firms for cost 
estimates 

 Create list of potential land 
developers, communicate with them, 
and secure land developer. 

 Compiling list of realtors, residential 
developers, and engineering firms  

4 

Initiate the Development Process for 
subdivision 

 Support the completion of the Plan of 
Subdivision. 

  

 Leverage marketing / promotions / 
public relations campaigns for 
subdivision development. 
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 Critical Step Activity 

5 

Reaching out to Home Buyers & Real 
Estate Professionals for subdivision 

 Negotiation with land developer on 
who does what when it comes to 
marketing, promotion and public 
relations. 

 

  

 

Other parallel activities 

 Developing prospectus for Alexandria Moulding property 

 Met with Dean MacGillivray and David Filion to discuss vacant residential land inventory in 
Alexandria. Identified preferred areas for development, and based on current zoning 
evaluated potential for population growth  

 Participated in “Attracting Immigrants to Rural Areas During the COVID-19 Pandemic” 
webinar hosted by Algonquin College 
 

 

  



14 

 

 

 

COMMUNITY DEVELOPMENT COMMITTEE 

 

KEY INFORMATION REPORT  

April 28, 2021 

From: Gina Dragone – Acting Economic Development Officer 

RE:  Monthly Update to Community Development Committee  

____________________________________________________________________ 

The following is a summary of activities from March 24th, 2021 onwards as they relate to 

the Economic Development activities. 

Community Improvement Plan (CIP) and SDG Regional Incentives Plan (RIP) 

 Met with owner of Carol's Boutik to discuss signage for new location at 152 Main 
Street South.  Met with property owner to discuss possibility of applying for an 
awning in addition to the signage.  And followed up with information to support a 
solid application such as adding the awning component. The report was 
submitted to the Arts, Culture and Heritage Committee and then submitted to 
Council and approved at the April 12th meeting. 

 Received second quote from residents on 33 main street in Maxville regarding 
restoration work and applying for the CIP. Helped provide them with the 
additional information needed to apply for the next ACHC review process in May. 
Researched and spoke with local historical contacts regarding history and style 
of house and its corresponding architecture. Took photos of other local 
comparable properties as per their advice.  

 Helped residents on Catherine Street in Maxville complete the Historical Listing 
paperwork for their property. New restoration and painting of a wrap-around 
porch may be eligible for the CIP.  

 Met with new pharmacy owners in Maxville to discuss new signage and helped 
provide guidance on information needed for CIP application.  

 Reached out to residents at 101 Centre Street, Alexandria to advise their 
Historical Listing application was approved by council. Began process of helping 
them with their CIP application for restoration work.  

 Spoke with resident on Spring Street in Maxville regarding restoration work to 
their 1890 residence. Provided paperwork and information on the process to 
apply to the Historical Listing.  

 Spoke with resident on Main street South regarding Historical Listing process 

8 f 
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 Spoke with owners of the Atlantic Pub & Eatery in Alexandria regarding CIP 
application for additional facade and landscaping work.   

 Spoke with business in Maxville regarding a move and CIP eligibility regarding 
signage and facade work, and RIP for interior.  

 Reached out to Muirs bakery and provided information regarding the CIP. 

 Reached out to B&B market and provided information regarding the CIP.  

 Received first quotes from residents on Main Street in Maxville regarding 
restoration work and applying for the CIP. Helped provide them with the 
additional information needed to apply in the next round as they are having 
trouble getting responses from contractors.  

 Spoke with residents on Catherine Street in Maxville regarding Historical Listing 
process and new painting of a wrap-around porch that may be eligible for the 
CIP.  

 

Business Retention & Expansion 

 Responded to an inquiry from a business in Maxville regarding an expansion and 
provided information on vacant spaces on Main street. Spoke to property owners 
regarding zoning.  

 Responded to an inquiry from a local business in Alexandria regarding the need 
for an expansion and potential available commercial properties for rent or for 
sale.  

 Responded to an inquiry from a pharmacist regarding parking spaces for clients 
and overall municipal help regarding a move to a main street location in 
Alexandria in June. Provided information on GIAG for speciality training, CIP and 
RIP eligibility.   

 Spoke with a construction company in Maxville looking for staff and referred them 
to GIAG. Sent contacts and list of possible available programs.  

 Responded to an inquiry from a local business regarding the sale of the Quirky 
Carrot and provided guidance on potential usage of the space.   

 

Youth Retention 

None 

Branding Initiatives 

 Finalized the shared North Glengarry/South Glengarry promotional AD for the 
next issue of the Prescott-Russell Tourism Guide.  

 Selected and proposed pictures from photo bank for promotional ad. 
 

Conferences, Training and Networking 

 Participated in a SD&G Economic Development Working Group meetings . 

 Presented a Historical Listing and a CIP application to the ACHC.  

 Had a call with EOTB (Skyler Chretien) regarding updates to wage subsidy and 
training programs.  
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 Met with GIAG (Patricia McCormick), for an update on current programs 
including YJC, YJCS, and the Canada Ontario Job Grant.  

 Spoke with Glengarry Pioneer Museum regarding summer plans and possible 
promotion of events (Historical driving tours, Movie under the stars, Harvest Fall 
Festival, Stitch in time).  

 

Communications 

 Sent financial regulatory information to GMP, upon their request regarding 
funding.  

 Sent emails to community partners regarding various business support programs 
including the funding application closing dates for the Ontario Small Business 
Grant, Starter Company Plus, Regional Tourism Grant.  

 

Varia 

 Spoke with a realtor from Ottawa regarding several clients from Toronto looking 
for properties in North Glengarry. Gave specific zoning information and photos of 
two properties in question.  

 Spoke with planning department on various occasions throughout, regarding 
zoning of properties (CIP).  

 Spoke with new residents moving to North Glengarry upon request from the 
Alexandria and District Chamber of Commerce.  

 

COMMENTS 

This report is presented for information purposes only. 

 


