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Community Development Committee 
 

MINUTES 
 

Wednesday, October 27 at 3:00 pm 

In Person at the Sandfield Centre, Island Park 
 
PRESENT: Carma Williams, Chair 
 Michael Madden, Councillor 
 Jeff Manley, Councillor 
 Brenda Noble, Councillor 
 Gina Dragone, Community Representative  
 David Filion, Community Representative  

Rory Levert, Community Representative  
 Anne Leduc, Director – Community Services / Recording Secretary 
 Natalie Charette, Economic Development and Communications Coordinator  
 Darrell Cox, Development and Marketing Coordinator   
  
REGRETS: Dean MacGillivray, Community Representative  
 Sarah Huskinson, Chief Administrative Officer / Clerk 
  
 
1)     CALL TO ORDER 
 
The meeting was called to order at 3:02 pm by the Chair. 

 
2) DECLARATIONS OF PECUNIARY INTEREST  
 
There were no declarations of pecuniary interest by the members present. 
 
3) ADDITIONS, DELETIONS OR AMENDMENTS 
 
None 
 
4) ADOPTION OF THE AGENDA 
 
Moved by: Michael Madden    Seconded by: David Filion 
 
THAT the agenda for the Community Development Committee for October 27, 2021 be adopted as 

presented. 

Carried. 
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5) ADOPTION OF THE PREVIOUS MINUTES 
 
Moved by: Rory Levert    Seconded by: Michael Madden 
 
THAT the minutes of the September 29, 2021 Community Development Committee meeting be 
accepted as presented.  
 
Carried. 
 
6) BUSINESS ARISING FROM THE MINUTES 
 
There was no new business arising from the minutes. 
 
7) DELEGATIONS 
 
None 
 
8) AGENDA ITEMS 

 

a. Educational Reform / School Boundary Working Group  
 
Mr. Jeff Manley read the article that is this week’s front-page news. The article summarizes 
information that was shared at the SDG Council Meeting from the report submitted by Monica Forenzi, 
the consultant that was retained for this project. She listed several challenges faced by rural students 
in SDG, including shared space, mental health, sexism and racism, competing school boards, day care 
provisions in francophone schools. She proposes a Child Rights approach that lists transportation as a 
right. Students should also be able to register in two school boards to access courses that may be 
available outside their school boards, with additional items brought to Council’s attention. 
 
The information will be brought back to Council at the November meeting. There is additional work to 
be done to narrow the information down to three (or so) key points that can be used to lobby the 
government that will support educating students in their own communities.  
 
Mr. David Filion weighed in also supporting that the report needs to be refined to issues that could be 
brought to the government’s attention such as shared space to fill existing schools and shared 
transportation to these facilities. There should also be a semblance of equity in programming. For 
example, French immersion should be offered equally in all schools. 
 

b. Development and Marketing 
i. CAO Update 

1. Master Servicing Plan 
 

Mrs. Anne Leduc advised that the Township is searching for a replacement for the Public Works 
position. Mrs. Sarah Huskinson is meeting with EVB on the Master Servicing Plan file this week. The 
information that was prepared by Mr. Darrell Cox was shared with the former Director of Public Works 
as a supporting tool to highlight sectors that are poised for development.  
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a. Alexandria Lagoon  

Ms. Huskinson will be managing this file with the departure of the present Director of Public Works. 
 

b. IHA Project  
The second set of site plans have been received by the Township and sent to JL Richards for review. As 
confirmed previously by Mrs. Sarah Huskinson, a dedicated meeting will be held to give the community 
and Council the opportunity to review the plans. 
 

2. Development Charges Study 
Mrs. Sarah Huskinson was scheduled to have a meeting with the consultants from Watson. The 
Economic Department shared information regarding the housing unit capacity for vacant lots in 
Alexandria and Maxville.  
 
Information from the Township’s Master Servicing Plan will support the study. In addition, the SDG 
Counties has initiated the Boundary Settlement Study. The proposed Commercial Gap Analysis will also 
feed into this study as well as the Development Charges Study. 
 
ii. Development and Marking Coordinator Update  

 
1. Commercial Gap Analysis Key Information Report 

The document shows the scope of the project and the Committee Members have been requested to 
forward any additions or comments this week. The Request for Quotes will be issued on November 1st. 
 

2. Development and Marketing Coordinator Monthly Update Report 
Mr. Darrell Cox is attending an EDCO meeting today and forwarded a summary that was shared by Mrs. 
Anne Leduc. It contained the following information on activities that have been ongoing since the last 
Community Development Committee: 
 

• Grant and Villeneuve property – Jim MacEwen has contacted an engineering firm and surveyor 
to undertake study of elevations and boundaries to determine suitability of property for 
development.  Will have reports mid-November. 

o Forwarded names of two homebuilders interested in development opportunity for the 
property 

• Developed database of vacant residential properties in rural areas suitable for country estate 
development. Will begin outreach by mail or phone/email (if available) to confirm interest from 
property owner in developing. 

• Through Spacelist real estate portal have received 4 leads from developers looking for 
information on properties at Grant/Villeneuve (MacEwen), 58 Carr St E. (McEwen), Carr St. E 
(Metcalfe) in Maxville and McDougald St W. (Hope) in Alexandria.  Connected with property 
owners for follow up. 

• Contacted 6 residential developers to discuss development opportunities and potential for 
property site visits.  Will follow up early November to confirm interest. 

• Met with Anne Leduc, Jacob Rhéaume and Dean McDonald to discuss timing of infrastructure 
development to service development in Maxville. 
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• First meeting held with Marketing Working Group (Gina and David).  Focus will be on creating 
destination marketing videos, a social media campaign, updating current website and creating 
an investment attraction portal. 

• Assisted Eric Beaudin from Autobound with obtaining a zoning compliance letter. 

• Completing application for the My Main Street Local Business Accelerator program. A summary 
of the program is attached to the report. 

• Met with Doreen Ashton Wagner, ACCFutures Cornwall; Adam Gibeau, Cornwall Business 
Enterprise Centre; and Audrey Evans, Maxville and District Chamber of Commerce to discuss 
partnership opportunities 

• Assisted Anne with development of a Request for Quotation for the commercial gap analysis.  
This analysis will more clearly prioritize the types of retail and services that the township could 
support at its existing population level and with more people once homes are built and 
occupied. 

 
Mr. David Filion noted that the Marketing Group meeting occurred this week and that along with Mrs. 
Gina Dragone, a target age group of 20 to 45 would make sense, especially to promote existing housing 
inventory.  
 

3. My Main Street Accelerator Summary 
The project outline was shared with the Committee. The application will be submitted early in 
November.  
 

c. Economic Development Update 
Ms. Natalie Charette discussed working with Community Improvement Plan grantees as they move 
through their processes.  
 

• The Shop Local campaign is being prepared at this time and there is an additional campaign 
happening through the Cornwall Chamber of Commerce. 

 

• Ms. Brenda Noble suggested that the Tree Lighting in Alexandria is a good opportunity to 
support local shopping. Ms. Natalie Charette indicated that a Plaid Friday campaign has been 
initiated for shopping local in Glengarry. It is presently more centric to South Glengarry at this 
time but will be developed to expand to North Glengarry in the future.  

 

• Information regarding different grants was forwarded to the business community. 
 

• Welcome packages will be on-line and in print version for newcomers to the community. 
 

d. 2022 Community Development Committee Meeting Dates 
The 2022 dates will be sent to the Committee through Outlook. 
 
9) PENDING BUSINESS 
 
Electoral Reform - Mr. Rory Levert indicated that we should be getting letters of intent from other 
municipalities and the SDG Counties to get North Glengarry back as part of SDG. Within the next few 
months, this item should be looked into to ensure that it happens prior to the next election. 
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Prescott-Russell’s numbers have increased over the last few electoral terms. Therefore, removing 
North Glengarry from that role would not greatly impact those population numbers. This would come 
into force in 2024. 
 
10) CORRESPONDENCE/INFORMATION ITEMS 

 

None 

 

11) NEXT MEETING – November 24, 2021 at 3 pm at the Sandfield Centre at Island Park. 
 
12) ADJOURNMENT 
 
The meeting was adjourned at 4:43 by Michael Madden. 

 

 
________________________________ 
Carma Williams 
Chair 


