
Public Works Advisory Committee Meeting 

 

Wednesday November 20, 2013 at 6:00 pm 
Centre Sandfield Centre 

Youth Centre 

102 Derby Street West, Alexandria, Ontario, K0C 1A0 

 

AGENDA 

 

1. Call Meeting to Order 

2. Disclosure of Pecuniary Interest and the General Nature Thereof 

3. Accept Agenda – (Additions/Deletion) 

4.  

5. Request for Invoice Relief 

6.  DWQMS Re Endorsement 

7.  Bridge Strategy 

8.  Fleet Strategy 

9. Discussion Invoice Relief 

10.  

11.   

12. Next Meeting December 18, 2013 

13. Adjournment 

2013%20Invoice%20relief%20%207%20&%209%20Main%20St%20N.docx
QMS%20Re-endorsement.docx
2013_01%20%20Bridge%20Strategy.docx
2013_02%20%20Fleet%20Strategy.docx


STAFF REPORT 

 

 

 
Date:  November 20, 2013 

 

To:  Committee  

 

From:  __________________ 

  Dean McDonald 

  Water Works Manager 

 

___________________ 

Daniel Gagnon 

CAO/Clerk 

______________________________________________________________________________ 

 

Re:   Invoice relief   
                                                                                                                                               

Discussion: The attached request for a one time water/sewer invoice relief was received. The 

normal consumption for this property is the allowed minimum per month; 

however from July 18, 2013 to August 17, 2013 the usage was 443cubic meter.  

The owner has stated in a letter (attached) that they changed all the parts of the 

toilet. 

 The request does meet the policy and would be eligible for the invoice relief. The 

owner has paid the appeal fee. 

 

  

Recommendation:  
 

Subject to confirming the nature of the “plumbing issue”, it is recommended that 

the Committee recommend to Council to approve the invoice relief and that the 

September  2013 invoice be reduced to reflect the “NORMAL” use for this 

property. 

 
    

 

  



TOWNSHIP OF NORTH GLENGARRY 

STAFF REPORT 

 

 

 
Date:  November 20, 2013 

 

To:  Public Works Committee 

 

From:  ___________________________ 

  Ryan C. Morton   MPM,CIPM  

  Director of Public Works 

 

___________________ 

Daniel Gagnon, CAO/Clerk 

______________________________________________________________________________ 

Re:  Drinking Water Quality Management System (DWQMS) 
                                                                                                                                               

Discussion:   

 

In 2009, the Township of North Glengarry developed a QMS operational Plan Manual in 

response to the requirements of the Municipal Drinking Water Licensing Program under the Safe 

Drinking Water Act. At this time, the plan was endorsed by the owner and Operating Authority. 

The Operation Manual has since been updated to reflect changes made to the water system and 

new staff/Council members.  

 

Financial Implications: 

 

Noted in the plan. 

 

 

Options: 

 

N/A 

 

 

 

 

 

 

 

 



Recommendation:  

 

THAT the Public Works Committee of the Township of North Glengarry receives the report and 

information contained therein,  

 

AND FURTHER, that the Public Works Committee of the Township of North Glengarry hereby 

recommends that the Council of the Township of North Glengarry pass a by-law endorsing the 

updated Operational Plan under the Township’s Quality Management System. 

 

 

Consultations: 

 

Daniel Gagnon, CAO 

Dean McDonald, Water Works Manager 

Ryan Morton, Director of Public Works 

Angela Cullen, Water Works Foreman/ QMS representative 

 
 

  



TOWNSHIP OF NORTH GLENGARRY 

STAFF REPORT 

 

 

 

Date:  November 20, 2013 

 

To:  Public Works Committee 

 

From:  ___________________________ 

  Ryan C. Morton   MPM,CIPM  

  Director of Public Works 

 

___________________ 

Daniel Gagnon, CAO/Clerk 

______________________________________________________________________________ 

Re:  Bridge Strategy 
                                                                                                                                               

Discussion:   

 

The Township of North Glengarry owns 59 bridge structures.  These range from smaller concrete box 

culverts, to green road bridges to large concrete road structures.  Upon initial review of the structural 

inspection reports and a discussion with the roads manager, it was determined that a strategy was 

required to deal with all of the bridges in order to address their maintenance requirements. 

 



To date, the Township has taken the latest inspection reports and selected the highest priority bridge 

structure to be repaired or replaced.  This method of dealing with bridge needs is a perfectly acceptable 

way of doing things, but it does not derived from an overall plan, nor does it paint a picture of what the 

costs look like in the long term.  In addition, short term borrowing or transfers from reserves have been 

used to accommodate the work, but advanced planning will hopefully mitigate those activities or lessen 

them as much as possible. 

 

Staff is proposing this bridge strategy in order to improve upon what the Township has been doing.  The 

plan and strategy consolidates the pertinent information required by Council to make an informed 

decision.  With these documents, council and the committee has access to an outlook that stretches 

over the next 10 years.   

 

The strategy document itself is drafted to ensure that a common goal is set between council/committee 

and staff.  By the adoption of the strategy, council/committee is able to have some foresight in to how 

staff selects bridge projects and the justification for addressing them.  Conversely, staff will have to 

identify how each proposed project fits within the strategy and also indicate how they met the 

deliverables within the strategy. 

 

 It is important to note that these documents are to be simplistic living documents and will have to be 

monitored, updated and amended from time to time to address deteriorating structures, priority shifts 

and potentially financial implications.  The documents should be updated to match the Township’s asset 

management plan upon completion.  Although the asset management plan is more of a general 

overarching look at the municipality, a detailed workable plan is required to manage the Township’s 

infrastructure. 

 

 

Financial Implications: 

 

Noted in the plan. 

 

Options: 

 

N/A 



 
Recommendation:  

 

THAT the Public Works Committee of the Township of North Glengarry receive the report and 

information contained therein at this time, for the purpose of review and comment, 

 

AND FURTHER, that staff table the plan and strategy at the next meeting of the Public Works Committee 

in order to consider a recommendation to Council 

 

 

 

 

Consultations: 

 

Daniel Gagnon, CAO 

Annie Levac, Treasurer 

Roch Lajoie, Roads Manager 

Scott Poole, Greer Galloway 

 

 

  



TOWNSHIP OF NORTH GLENGARRY 

STAFF REPORT 

 

 

 

Date:  November 20, 2013 

 

To:  Public Works Committee 

 

From:  ___________________________ 

  Ryan C. Morton   MPM,CIPM  

  Director of Public Works 

 

___________________ 

Daniel Gagnon, CAO/Clerk 

______________________________________________________________________________ 

Re:  Fleet Strategy 
                                                                                                                                               

Discussion:   

 

The Township of North Glengarry has an extensive fleet of equipment and vehicles.  To date, 

replacement of equipment has generally occurred upon expiry of the fleet component.  The purpose of 

this strategy is for the following; 

 

- Identify fleet assets, their condition and importance to the municipality 



- Prioritize replacement 

- Establish appropriate amortization periods for each piece of equipment 

- Determine fleet requirements 

- Plan replacement of fleet to avoid maintenance costs and get the highest return possible 

on sale or trade to offset replacement costs 

- Establish funding requirements to carry out fleet renewal today and moving forward 

- Establish standards for equipment purchases, what are we buying and why 
 

For the time being, the fleet spreadsheet is complete.  The strategy requires a discussion with 

council/committee to identify goals and objectives for the Township’s fleet.  This is intended to be a 

discussion where comments received will form a general baseline for the development of a strategy 

document. 

 

Staff took a detailed approach in prioritizing equipment.  The assessment portion of the plan has the 

fleet inventory with associated “condition”, “consequence” and “priority” ratings.   

Condition – Staff had the Township’s mechanic review all fleet and assign a condition rating between 1 

and 10 on the equipment.  A rating of 1 would be considered excellent condition (almost new) and a 

rating of 10 would essentially be expired and not worth investing any more money. 

 

Consequence – Staff assessed the fleet and rated the consequences that may occur if the piece of 

equipment failed.  For example, if the brakes failed on a tandem truck it could cause loss of life, injury or 

property damage.  For that reason, truck 16 was rated a 5 and should be taken off the road.  The ratings 

are somewhat subjective in this area, but are not the sole deciding factor. 

 

Priority – Staff issued a priority rating to each piece of equipment from 1 to 5.  A rating of 5 might be a 

piece of equipment used frequently by staff and the equipment may be in limited number.  The 

importance of the equipment is such that operations staff rely on the equipment consistently day to 

day.  In the case of half tonnes, they are rated lower because they are abundant (relatively speaking).  If 

one went down, measures are put in place to ensure vehicle requirements are met. 

 

By multiplying these 3 scores, the overall score is a general priority which reflects a replacement 

schedule.  However, other things like finances and amortization come in to play, so the ratings are a 

guide, they are a baseline for which to direct replacement funds.  In some cases, a truck is rated a 10, 

but not high on the replacement schedule.  It is up to staff and council to impose more emphasis on that 

piece of equipment due to its condition rating as opposed to overall score. 



 

Staff attempted to spread the costs out in such a manner that the annual costs are as balanced as 

possible.  This is why some amortization schedules are off by a year or two early on in the program.  This 

spreadsheet will have to be updated and augmented year over year as well to address finances and etc.  

It is also entirely possible to extend the amortization period of fleet that has been gently used, with little 

km and etc.  That said, this plan generally addresses standard life expectancies for municipal fleet. 

 

The next steps are to incorporate maintenance costs in to the document which will expand on operating 

costs/unit.  This is information the Township does not currently have based on the municipal budget 

having all fleet costs lumped into one account.  Another desirable component is equipment value upon 

replacement.  This component would allow staff to trade or sell the used equipment for the highest 

possible value to offset the costs of new equipment. 

 

The concept of running equipment in to the ground is costly.  This will have to be addressed in the 

strategy document.  When you do this, the maintenance costs are sudden and abundant.  These costs 

could have been invested into paying for a newer piece of equipment as opposed to propping up an 

older piece of equipment that has little life left.  Obviously this point is relative for each piece of 

equipment, hence the requirement for regular review and updates to the plan. 

 

The intent for RARE is to ultimately have RARE become self sufficient and afford to cover their own fleet 

costs.  This is an overall global discussion for another day, but nonetheless, the intent in this plan. 

 

In the end, many of these comments have to be refined through the committee and council to ensure 

that staff and council have a common goal or direction with respect to municipal fleet.  This will 

ultimately be reflected in a strategy document to review at a later date. 

 

 

 

 

 

Financial Implications: 



 

Noted in the plan. 

 

Options: 

 

For discussion 

 
Recommendation:  

 

THAT the Public Works Committee of the Township of North Glengarry receive the report and 

information contained therein at this time, for the purpose of review, discussion and comments, 

 

AND FURTHER, that staff incorporate the comments and discussion in to a strategy document for 

consideration at the next committee meeting. 

 

 

 

 

Consultations: 

 

Daniel Gagnon, CAO 

Annie Levac, Treasurer 

Roch Lajoie, Roads Manager 

Dean McDonald, Utilities Manager 

Linda Andrushkoff, RARE Manager 

 


