
 

PUBLIC WORKS ADVISORY COMMITTEE MEETING 
 

Tuesday May 20, 2014 at 4:30 pm 

Centre Sandfield Centre 

Youth Centre 

102 Derby Street West, Alexandria, Ontario, K0C 1A0 
 

AGENDA 

 

1.      Call Meeting to Order 
2.      Disclosure of Pecuniary Interest and the General Nature Thereof 
3.      Accept Agenda – (Additions/Deletion) 
4.      Ratify Minutes of April 22, 2014 
5.      RARE/Recycling Presentation 
6.      Landfill Capacity Cost/Closure Assessment 
7.      Road Work  
8.      Invoice Relief Policy  
9.       
10.       
11.        
12.       Next Meeting 
13.       Adjournment 

 

  



Public Works Advisory Committee Meeting  

 

Tuesday April 22 at 4:30 p.m. 

Centre Sandfield Centre 

Youth Centre 

 

 

 

  

1. The Public Works Advisory Committee Meeting of April 22, 2014 held at the Sandfield 
Centre, Youth Center was brought to order at   4:30 pm. 

 

Present:    Councillor:  Jamie MacDonald 

  Mayor:  Chris McDonell 

  Councillor:  Jamie MacDonald 

  Councillor:  Jim Picken  

 Councillor:  Carma Williams  

 Councillor:  Jacques Massie 

      Councillor:  Kevin Vanden Oetelaar  

      Member at Large:  Donald Besner 

 C.A.O.:  Daniel Gagnon  

 Public Works Director:  Ryan Morton 

 Water Works Manager:  Dean McDonald 

 Director of Transportation:  Roch Lajoie 

      Recording Secretary:  Micheline Larocque 

            



         Absent: Chair:  Eric MacSweyn  

Member at Large:  John Hope 

  Treasurer:  Annie Levac 

  RARE Plant Manager:  Linda Andrushkoff 

 

 

 

2. Disclosure of Pecuniary Interest and the General Nature Thereof 

   

 

3. Accept Agenda – (Additions/Deletion) 

 

Additions:  9b    King George salvage 

         11a  Kenyon Conc 1 

         11b  Community Cleanup 

         11c  Upcoming projects 

 

    

Moved by:  Carma Williams    Seconded by:  Donald Besner 

 

 Moved to accept the agenda. 

 

      Carried 

 

 



4. Ratify Minutes – February 5, 2014 

  

  

Moved by:  Kenvin Vanden Oetelaar  Seconded by:  Jacque Massie 

  

 

      Carried 

  

 

 

 

5. Request for Invoice Relief 

 

 

 Moved by:       Seconded by:   

 

Motion was passed to grant Invoice Relief as requested to historical use. 

                

  

                             

      Carried 

 

 

  

6. Request for Invoice Relief 



 

Moved by:       Seconded by:   

 

  Motion was passed to grant Invoice Relief as requested to historical use. 

 

 

 

       Carried 

 

 

 

7.   Request for Invoice Relief 

 

 

   Moved by:   Jim Picken   Seconded by: Kevin Vanden Oetelaar 

  

 Motion was passed to grant Invoice Relief as requested to historical use 

 

 .      Carried 

    

8.         Led Street Light 

 

 Moved by:        Seconded by:   

  

  



 For the Committee’s information and discussion only. 

 

 

        Carried 

 

 

 

9. King George Property Use 

  

  

 Moved by:        Seconded by:   

  

  

 For the Committee’s information and discussion only. 

  

 

 

 

           

       Carried 

9a. King George Salvage 

 

 Moved by:        Seconded by:  

 



Maxville sidewalk sale is being held on June 14, 2014, it was proposed to hold an auction for the 
salvaged items of the King George, Carma to discuss with the Chamber of Commerce possibility 
of auction. 

 

       Carried 

 

 

10. Infiltration Inflow Project Update 

 

 

Moved by:        Seconded by:  

. 

 

For the Committee information and discussion. 

 

. 

 

       Carried 

 

 

 

 

11a. Kenyon Conc 1 

 

    

Moved by:        Seconded by:  



.  

The traffic speed control will be installed on Conc 1 for a period of 2 weeks, in order to identify 
any possible problems. 

    

        Carried 

 

11b.   Community clean up. 

 

For the Committee’s information and discussion. 

 

       Carried 

11c. Upcoming Projects 

 

 For the Committee’s information and discussion 

 

        Carried 

 

12. Next Meeting:   

 

 Moved by:  Jacques Massie    Seconded by:  Jamie MacDonald 

 

 The next meeting will be May 20, 2014 at 4:30pm. 

 

  

        Carried 

 



 

 

 

 

13.       Adjournment 

 

 

 Moved by:  Carma Williams      Seconded by:  Jacques Massie 

 

 Moved to adjourn the meeting at 6:10 pm. 

 

 

         Carried 

 

 

 

 

  

 

________________________________  ______________________________ 

Micheline Larocque – Recording Secretary  Chair – Jamie MacDonald 

 

 

 

 



TOWNSHIP OF NORTH GLENGARRY 

STAFF REPORT 
 
 

Date:  May 20, 2014 
 
To:  Public Works Committee 
 
From:  ___________________________ 
  Ryan C. Morton   MPM,CIPM  
  Director of Public Works 
 

___________________ 
Daniel Gagnon, CAO/Clerk 

______________________________________________________________________________ 

Re:  Landfill Capacity Cost/Closure Assessment  
                                                                                                                                               

Discussion:   
 
The Public Works Department is providing this report to illustrate closure costs for the Glen 
Robertson and Alexandria Landfills. 
 
Assumptions:  Alexandria Landfill gets expansion of 40 000 m3. 
 
As per the breakdown provided, staff has come up with a simplistic approach to assessing 
capacity value at the landfills. 
 
Based on this evaluation, the value of each cubic meter of space at the landfill is $19.13.  This 
does not reflect the inflationary costs, but now that these costs are established, this rate can be 
amended and addressed in the fees and charges by-law annually, should this concept be adopted. 
 
The concept of charging by volume is the most appropriate method to ensure cost recovery on 
closure costs moving forward.  The problem is that it is subjective and open to interpretation.  
There is a standard that is universally used to calculate compaction and that ratio is 2 to 1.  This 
means that for every 2 cubic meters of material brought to site, it can be compacted to 1 cubic 
meter. 
 
The attached evaluation is based on the current reserve balance in addition to an average reserve 
contribution amortized over the remaining lifespan of the landfill.  The remaining lifespan is 
estimated at 3000 m3/year and staff have estimated this number based on the previous 
4000m3/year when the Township accepted construction and demolition materials.  This number 
could be less, but staff require a couple of years of operations and surveys to establish the new 



filling rate.  At this rate, there is about 31 years remaining between the 2 landfills and over that 
time, at a rate of $47K in reserve contributions, it will equate to about $1.5 million that can offset 
the costs of closure and monitoring. 
 
Staff has also built in assumptive significant capital costs that is best included in this assessment.  
These costs may occur prior to the 31 year mark, but at the rate of reserve contributions and if 
the capacity is charge out at the appropriate rate, there should be enough reserve funds to cover 
these significant items as the draw on the reserves may be planned. 
 
It is important to note that there is a cost to the allocation of capacity free of charge to residents.  
This service is almost an expectation and as such, could remain a practice if Council wishes to do 
so.  It is staff’s strong recommendation to limit these events to the 2 week, free load landfill 
program only.  Also, in doing so, the capacity that is provided free of charge and consumed, 
should be incorporated as a cost to be recouped through the $/m3 charge will increase or the 
reserve contribution will have to increase to retroactively pay for the cost of the free days. 
 
 
Financial Implications: 
 
As per attached. 
 
Recommendation:  
 
That the Public Works Committee of the Township of North Glengarry recommends to the 
Council of the Township of North Glengarry that; 
 
Council adopts the capacity value outlined in this report, 
 
AND FURTHER, that the rate of $22.00/compacted cubic meter be incorporated in to the fees 
and charges by-law, 
 
AND FURTHER, that any other rates related to the deposit of items to the landfill be repealed, 
 
AND FURTHER, that Public Works Staff shall have the sole authority in determining charges 
for each user upon entry in to the landfill based on the compacted rate of $22.00/compacted m3 
 
AND FURTHER, that the Public Works Department shall ensure that a minimum of $47 000 / 
year be attributed to the landfill reserve account for the purpose of covering closure costs, 
 
AND FURTHER, that the costs for any free capacity allocations shall be recouped through either 
the cost/m3 charge increase or a reserve contribution increase, 
 
AND FURTHER, that this landfill assessment shall be updated annually immediately after a 
detailed survey of the landfill site and a report provided to the Public Works Committee and 
Council  
 



 
Consultations: 
 
Dean MacDonald, Water/Wastewater Manager 
Dan Gagnon, CAO 
Annie Levac, Treasurer 
Andrew Buzza, JP2G Consultants 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
  

Landfill Capacity 
 

Remaining Lifespan Estimate 31.8325 
Glen Robertson 104,425 

 
Average Reserve Contribution $47,000  

Alexandria 32,000 
 

Ammortized Reserve Contributions $1,496,127.50 
Total 136,425 

   Less Interim Cover 40,928 
   Total Remaining Waste 95,498 
   

     Glen Robertson   
   Closure  $191,000 
   Post Closure $550,000 
   Total $741,000 
   

     Alexandria   
   Closure $369,450 
   Post Closure $1,500,000 
   Total $1,869,450 
   

     Breakdown   
   Total All-in Closure Costs $2,610,450 
   Add Used Compactor $150,000  
   Add Leachate Main $700,000  
   Add misc. Land Purchase Requirements $600,000  
   Total $4,060,450 
   Less Accumulated Reserves 481328.92 
   Total $3,579,121 
   Less Ammortized Reserve Contributions 1496127.5 
   Total  $2,082,994 
   

     $ value/cubic meter $21.81 
   



TOWNSHIP OF NORTH GLENGARRY 

STAFF REPORT 
 
 

Date:  May 20, 2014 
 
To:  Public Works Committee 
 
From:  ___________________________ 
  Ryan C. Morton   MPM,CIPM  
  Director of Public Works 
 

___________________ 
Daniel Gagnon, CAO/Clerk 

______________________________________________________________________________ 

Re:  Road Work  
                                                                                                                                               

Discussion:   
 
The Public Works Department is providing this report to outline the plan for 2014 hard top 
maintenance. 
 
As Council is aware, like other municipalities, the Township faces a significant infrastructure 
deficit.  Staff have been looking at the budget of $250 000 for 2014 and have been trying to sort 
out how best to spend the funds.  In our position, staff and Council have to test the market to see 
what else can be done, what technologies are out there to keep pace with the road degradation.  
This is evident with Breadalbane Road and the concept set forth.  It is not advisable to focus and 
repair only the worst road each year.  This approach drives up the costs and each road becomes a 
reconstruction of sorts as opposed to maintenance.   
 
McCormick Road and Hope Ouimet Rd. 
 
These roads have shown significant deterioration of asphalt near the shoulders.  The asphalt has 
degraded to the point that the lanes are extremely narrow, less than 3m in some areas.  Ideally, 
these lane widths would be 3.5m in width.  This problem is mirrored on the eastbound and 
westbound lanes.  This causes a significant risk to commuters due to the fact that they are forced 
to drive closer to the centerline.  Conversely, driving closer to the shoulder is not safe either due 
to the degraded lane edges.  This particular road requires immediate attention. 
 
 
 
 



The cost for this road to be resurfaced with a shave and pave approach would eat up the entire 
budget for 2014 and the Township would still be left short.  Staff are proposing to place asphalt 
along the shoulders using the department’s shouldering unit which can be done in house. 
 
Estimated Cost: $45 000 
 
Structure 42 – McCormick Road 
The next item is Structure 42 Bridge on McCormick Road.  The bridge deck and the approaches 
are holding water and deteriorating.  This problem could lead to deterioration of the bridge itself.  
The intent is to mill approximately 40mm of asphalt off the approaches and deck itself.  The 
40mm will be reinstated with HL4 or HL3 asphalt and graded as such to allow for improved 
drainage.  The drainage in this area will never be perfect, but certainly can be improved. 
 
Estimated Cost:  $18 000 
 
 
Dornie Road 
Dornie Rd. provides some challenges at this time.  The road base is poor, which concerns staff 
with respect to rehabilitating the road surface with asphalt or surface treatment.  The base itself 
heaves with the frost and has little to no drainage within the base itself.  This is a recipe for 
cracking, potholes and other issues that will devalue the work put in to the road.  It is 
recommended that the road is scarified and turned in to gravel for 2014 and reassess the road 
again in 2015.  At the very least, turning the road in to gravel will eliminate much of the 
complaints on the road, but may not be a popular decision to leave it as a gravel road. 
 
Estimated Cost:  $0 (staff time and equipment) 
 
 
Lochinvar Rd. 
There is a portion of road just prior to the new Lochinvar Bridge.  This portion of road is 
showing significant stability issues on the south side of the road.  There is a portion 
approximately 10 metres long that is sinking in to the road base.  Staff intends to excavate this 
portion of the road and stabilize the road base with gabion baskets or other material to mitigate 
the settling.  Staff may adjust their approach based on geotechnical information, but the costs 
should not change much. 
 
Estimated Cost:$30 000 
 
 
Breadalbane Rd.  
 
Breadalbane Road is deteriorating, but the road base itself is adequate.  Staff are proposing to try 
micro surfacing the road to improve the surface seal and rideability.  Ideally, this road would be 
shaved and paved, but under the financial constraints the Township is facing, different 
approaches have to be tested.  The micro surfacing is not a permanent fix, rather it is part of an 
ongoing maintenance activity.  The road will be “tightbladed”, which essentially means that a 



grader will spread a thin layer of material (coldpatch/asphalt) tight to the road surface.  The 
intent is to smooth out the imperfections and to fill cracks and holes with material to prevent the 
microsurface from delaminating.  Once the tightblading is complete, a thin layer of fine asphalt 
will be applied to the road surface and compacted to stabilize the driving surface.   
Cracks will most certainly come through, along with other imperfections.  However, they will be 
less significant and smaller than they were before.  The expected lifespan of microsurfacing has 
been increased to about 5-8 years.  Once again, as part of an ongoing maintenance plan, there 
will have to be another application later on.  With each application, the imperfections deteriorate 
and essentially disappear with each new layer.  This approach is very cost effective at a cost of 
about $5/m2. 
 
Estimated Cost:  $70 000 
 
Staff will be budgeting for an update to the road needs study in 2015 and in the meantime staff 
will put together a priority list for the next 5 years.  The problem that the Township faces is that 
the asphalt budget was boosted at a loss to the gravel program.  This was intended to be a 1 year 
deal, so without a stable funding stream directed at hardtop maintenance, it is very difficult to 
forecast a plan moving forward. 
 
Option: 
After the above work is complete, there is about $87 000 remaining.  There are 2 options 
available for Council that staff have identified. 
 

1) Pave approximately 0.8km of Ouellette Rd. 
2) Double Surface Treatment of Dornie Rd.  Approximately 2km 

 
 
Financial Implications: 
 
2014 Budget - $250 000 
 
 
Recommendation:  
 
That the Public Works Committee of the Township of North Glengarry recommends that the 
plan outlined in this report be adopted by the Council of the Township of North Glengarry. 
 
 
Consultations: 
 
Roch Lajoie, Roads Manager 
 
 
 
  



TOWNSHIP OF NORTH GLENGARRY 

STAFF REPORT 
 
 

Date:  May 20, 2014 
 
To:  Public Works Committee 
 
From:  ___________________________ 
  Ryan C. Morton   MPM,CIPM  
  Director of Public Works 
 

___________________ 
Daniel Gagnon, CAO/Clerk 

______________________________________________________________________________ 

Re:  Invoice Relief Policy Discussion 
                                                                                                                                               

Discussion:   
 
The Public Works Department is providing this report to recommend amendments to the Invoice 
Relief Policy as per the comments at the April meeting. 
 
Essentially, staff has identified the following possibilities for change; 
 

1) Alter the policy to remove the requirement for the applicant to attend the Committee 
meetings, unless the recommendation from staff is to deny the application for invoice 
relief.  The intent is to permit the committee to hear the case of the applicant in light of 
the recommendation from staff. 

 
2) The Committee shall review any appeals under the policy that exceed $1000.  However, 

the CAO and Treasurer, upon considering a recommendation from the Director of Public 
Works, shall be authorized to award invoice relief of less than $1000, provided that the 
situation meets the criteria of the policy, the applicant has paid the $100 fee and the 
recommendation is to approve.  Should the recommendation from the Director of Public 
Works be to deny the appeal for invoice relief, then the matter would be referred to 
Committee regardless of the amount appealed. 
 

If the committee is amicable to these changes or other changes discussed at the table, staff will 
take note and prepare a formal report and amending by-law for the next Council meeting. 
 
 
 



 
 
 
Financial Implications: 
 
N/A, however there will be some authority delegated to staff to carry out the program which 
would imply writing off of certain revenues of less than $1000 that would not be directly 
authorized by Council. 
 
Recommendation:  
 
That the Committee receives the report for discussion purposes and that staff are directed to 
incorporate comments and suggestions from the committee and incorporate in to a change in the 
Invoice Relief Policy (if required). 
 
Consultations: 
 
Dean MacDonald, Water/Wastewater Manager 
Dan Gagnon, CAO 
Annie Levac, Treasurer 
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