THE CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY
Regular Meeting of Council
Agenda

Tuesday, October 13, 2020, 7:00 p.m.
Via Zoom

THE MEETING WILL OPEN WITH THE CANADIAN NATIONAL ANTHEM

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST
ACCEPT THE AGENDA (Additions/Deletions)

ADOPTION OF PREVIOUS MINUTES

a. Inaugural Meeting - September 28, 2020

b. Regular Meeting of Council - September 28, 2020

DELEGATION(S)

a. Financial Statement 2019 — Auditors Welch LLP — Ken Fraser

STAFF REPORTS
a.  Administrative Department
1. By-Election Report
b. Community Services Department

1. CIP Application — 360 Main Street South, Alexandria

e

c.  Treasury Department
1. 2019 Audited Financial Statements
d. Planning/Building & By-law Enforcement Department

1. Part Lot Control By-law 39-2020

e. Public Works Department
1. Petition to install speed bumps
f. Fire Department

1. Burn By-Law 48-2019 — Farm Agricultural Burn - Dates

UNFINISHED BUSINESS



8.

10.

11.

12.

13.

14.

CONSENT AGENDA

a. Community Development Committee
b. Arts, Culture and Heritage Committee

c.  Public Meeting of Planning Minutes - Sep14, 2020

d. Planning Committee Minutes - Sep14, 2020

NEW BUSINESS

a. Purple Ribbon Campaign

NOTICE OF MOTION
Next Regular Public Meeting of Council

Monday October 26, 2020 at 7:00 p.m. at the Glengarry Sports Palace, 170 MacDonald
Blvd, Alexandria, Ontario.

Note: Meeting are subject to change or cancellation.

QUESTION PERIOD

(limit of one question per person and subsequent question will be at the discretion of the
Mayor/Chair).

CLOSED SESSION BUSINESS
Proceed "In Closed Session”,

Identifiable individual (as this matter deals with personal matters about an identifiable
individual, including municipal or local board employees they may be discussed in closed
session under sections 239 (2)(b) of the Ontario Municipal Act);

Official Plan (as this matter deals with a position, plan, procedure, criteria or instruction to be
applied to any negotiations carried on or to be carried on by or on behalf of the municipality
or local board. 2001, c. 25, s. 239 (2); 2017, c. 10, Sched. 1, s. 26. they may be discussed in
closed session under sections 239 (2)(k) of the Ontario Municipal Act);

And adopt the minutes of the Municipal Council Closed Session meeting of September 28,
2020.

CONFIRMING BY-LAW

a. By-law 40-2020

ADJOURN
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CORPORATION OF THE
TOWNSHIP OF NORTH GLENGARRY

Resolution #

Date: Tuesday, October 13, 2020
Moved by: Jacques Massie

Seconded by: Jeff Manley

That the Council of the Township of North Glengarry accepts the agenda of the Regular Meeting of
Council on October 13, 2020

Carried Deferred Defeated

Mayor / Deputy Mayor
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CORPORATION OF THE
TOWNSHIP OF NORTH GLENGARRY

Resolution #

Date: Tuesday, October 13, 2020
Moved by: Carma Williams

Seconded by: Brenda Noble

That the minutes of the following meetings be adopted as circulated
Inaugural Meeting - September 28, 2010

Regular Meeting of Council - September 28, 2020

Carried Deferred

Mayor / Deputy Mayor

Defeated



THE CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY

Special Meeting of Council
Inaugural Meeting

Monday, September 28, 2020, 7:00 p.m.

Glengarry Sports Palace -170 MacDonald Blvd, Alexandria, Ontario KOC 1A0

PRESENT:

ALSO PRESENT:

Mayor: Jamie MacDonald
Deputy Mayor: Carma Willlams

Councillor: Jacques Massie
Councillor: Brenda Noble

Councillor: Jeff Manley
Councillor: Michael Madden
Councillor: Johanne Wensink

CAQ/Clerk: Sarah Huskinson

Deputy Clerk: Lise Lavigne

Director of Community Services: Anne Leduc
Treasurer & Director of Finance: Kimberley Goyette

Director of the Building/8y-law & Planning Services: Jacob Rhéaume

North Glengarry Fire Chief
Acting Director of Public Works: Dean McDonald

Economic Development & Communications Officer: Tara Kirkpatrick

RARE Manager: Linda Andrushkoff
Father Jonathan Blake
Pére Didier Kaba

1. CANADIAN NATIONAL ANTHEM

The playing of O' Canada in both official tanguages.

2. BLESSING / INVOCATION - Father ionathan Blake from St Finnan's Cathedral and Pére
Didier Kaba de la paroisse Sacré Coeur

Mayor Jamie MacDonald called upon Father Jonathan Blake and Pére Didier Kaba to give
their blessings for the new Alexandria Councillor.

3. OATHS OF OFFICE

The CAQ/Clerk proceeded with the newly elected Councillor Member who took the
declaration of Office Oath of Allegiance.

4, NEXT MEETING
5. ADIJIOURN

Resolution No. 1

Moved By Carma Williams
Seconded By Jacques Massie

There being no further business to discuss, the meeting was adjourned at 7:09 pm,

Carried

CAQ/Clerk/Deputy Clerk

Mayor/Deputy Mayaor



THE CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY

Regular Meeting of Council

Monday, September 28, 2020, 7:00 p.m.
Glengarry Sports Palace - 170 MacDonald Blvd, Alexandria, Ontario KOC 1A0

PRESENT: Mayor: Jamie MacDonald

Deputy Mayor: Carma Williams
Councillor: Jacques Massie
Councillor: Brenda Noble
Councillor: Jeff Manley

Councillor: Michael Madden
Councillor: Johanne Wensink

ALSO PRESENT: CAQ/Clerk: Sarah Huskinson

Deputy Clerk: Lise Lavigne

Director of Community Services: Anne Leduc

Treasurer & Director of Finance: Kimberley Goyette

Director of the Building/By-law & Planning Services: Jacab Rhéaume
North Glengarry Fire Chief: Matthew Roy

RARE Manager: Linda Andrushkoff

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST

ACCEPT THE AGENDA (Additions/Deletions)

Resolution No. 1
Moved by: lacques Massie
Seconded by: Jeff Manley

That the Council of the Township of North Glengarry accepts the agenda of the Regular
Meeting of Council on Monday September 28, 2020,

Carried
ADOPTION OF PREVIOUS MINUTES
Resolution No. 2
Moved by: Carma Williams
Seconded by: Brenda Noble
That the minutes of the following meetings be adopted as circulated
Regular Meeting of Council - September 14, 2020
Special Meeting of Council - September 17, 2020
Carried

DELEGATION(S)
STAFF REPORTS

a. Community Services Department



Community Services Department 2020 Work Plan - September Update

Resolution No. 3
Moved by: Brenda Noble
Seconded by: Jacques Massie

THAT Council receives Staff Report No. C5-2020-10 - Community Services
2020 Work Plan.

Carried

Treasury Department
2020 Workplan — Updated for September 2020

Resolution No. 4
Moved by: Jeff Manley
Seconded by: Carma Williams

THAT Council accepts report TR2020-30 — the Director of Finance/Treasurer
2020 Workplan as updated September 22, 2020 for information purposes.

Carried

2020 Capital Budget Update

Resolution No. 5
Moved by: Johanne Wensink
Seconded hy: Jeff Manley

THAT Council of the Township of Narth Glengarry accept report TR2020-29
Capital Budget 2020 Update for information purposes only.

Carried

Safe Restart Funding Agreement

Resolution No. &
Moved by: Jeff Manley
Seconded by: Johanne Wensink

THAT Council of the Township of North Glengarry adopt the following
resolution:

WHEREAS the Ontario government has provided emergency assistance
funding to municipalities through the Safe Restart Agreement to offset the
financial impact due to the COVID-19 pandemic;

AND WHEREAS the Province has specified funding must be used for
operating costs and pressures due to COVID-19;

AND WHEREAS due to the nature of the pandemic and the necessity to make
physical retrofits to offices to accommodate staff and the public in a safe
environment, capital costs will be incurred by municipalities;

AND WHEREAS the Township has been advised by SDG County, through the
Ministry of Finance that COVID-19 related capital costs are ineligible for Safe
Restart Agreement Funding;



c.

d.

1.

e.

THEREFORE, BE IT RESOLVED THAT the Township of North Glengarry urges
Ontarlo to allow capital expenditures under the Safe Restart Agreement, and
that a copy of this resolution be forwarded to Premier Doug Ford, Jim
McDonell, MPP and the Association of Municipalities of Ontario (AMO).

Carried

Planning/Building & By-law Enforcement Department

2020 Work Plan

Resolution No. 7
Moved by: lohanne Wensink
Seconded by: Jeff Manley

THAT the Council of the Township of North Glengarry receives Staff Report
No. BP-2020-24 — the Director of Building, By-law & Planning 2020 Work
Plan.

Carried

Fire Department

Sell of 1995 GMC Tanker

Resolution No. 8
Moved by: Carma Williams
Seconded by: Brenda Noble

THAT Council of the Township of North Glengarry receives staff report FD-
2020-09; sale of 2995 GMC Tanker for information purposes

Carried

2020 Work Plan

Resolution No. ¢
Moved hy: Jacques Massie
Seconded by: Carma Williams

THAT Council recelves Staff Report No. FD 2020-08 the Fire Chief's 2020
Work Plan update.

Carried

Public Works Department

Budget 2020- RARE update

Resolution No, 10
Moved by: Johanne Wensink
Seconded by: Brenda Noble

THAT Council accepts this report re: Budget 2020 RARE update for
information purposes only.

Carried



9,

10.
11.

12,

2. Public Works Work Plan Update — September 2020

Resolution No. 11
Moved by: Carma Wiiliams
Seconded by: Jeff Manley

THAT Council receive report — PW 2020-21, Public Works Work Plan Update —
September 2020 for information purposes only.

Carried

3, Award of Tender PW 2020-07

Resolution No, 12
Moved by: Jeff Manley
Seconded by: Johanne Wensink

THAT Council passes a resolution authorizing the Mayor and CAO/Clerk to
enter into an agreement with Ottawa D-Squared Construction Limited for the
reconstruction of sidewalks on Sandfield Avenue South in the amount of
$144,278.40 including HST.

Carried

4. WirelE Agreement

Resolution No. 13
Moved by: Johanne Wensink
Seconded by: 8renda Noble

THAT the Council of the Township of North Glengarry authorizes the Mayar
and CAQO to enter into an agreement with WirelE for the installation of
communications equipment on the Alexandria water tower,

AND THAT Council adopt by-law 37-2020, being a by-law to enter into an
agreement with WirelE;

AND THAT by-law 37-2020 be read a first, second and third time and enacted
in Open Council this 28th day of September 2020.

Carried

UNFINISHED BUSINESS
CONSENT AGENDA

NEW BUSINESS

NOTICE OF MOTION
QUESTION PERIOD
CLOSED SESSION BUSINESS

Resolution No. 14
Moved by: Brenda Noble
Seconded by: Carma Williams



Proceed "In Closed Session”,

Identifiable individual (as this matter deals with personal matters about an identifiable
individual, including municipal or local board employees they may be discussed in closed
session under sections 239 (2)(b) of the Ontario Municipal Act};

Legal {as this matter deals with advice that is subject to solicitor-client privilege,
including communications necessary for that purpose they may be discussed In closed
session under sections 239 (2)(f} of the Ontario Municipal Act);

And adopt the minutes of the Municipal Council Closed Session meeting of September
14, 2020.

Carried
Resolution No, 15
Moved by: Jacques Massie
Seconded by: Jeff Manley
That we return to the Regular Meeting of Council at 9:10 p.m.
Carried

13. CONFIRMING BY-LAW
a. By-law 38-2020
Resolution No. 16
Moved by: leff Manley
Seconded by: Jacques Massie
That the Council of the Township of North Glengarry receive By-law 38-2020;
and
That Council adopt by-law 38-2020 being a by-law to adopt, confirm and ratify
matters dealt with by Resolution and that By-law 38-2020 be read a first, second,
third time and enacted in Open Council this 28th day of September, 2020.
Carried
14, ADJOURN
Resolution No. 17
Moved by: Jacques Massie
Seconded by: Johanne Wensink
There being no further business to discuss, the meeting was adjourned at 9:12 p.m.
Carried
CAQ/Clerk/Deputy Cierk Mayoer/Deputy Mayor
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CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY
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Management's Responsibility for the Consclidated Financial Statements

The accompanying consolidated financial statements of the Corporation of the Township of North
Glengarry are the responsibility of management and have been approved by Council.

The consolidated financial statements have been prepared by management in accordance with Canadian
public sector accounting standards prescribed for governments as recommended by the Public Sector
Accounting Board of the Chartered Professional Accountants of Canada and as such include amounts
that are the best estimates and judgments of management.

Management is responsible for the integrity and objectivity of tbe?s'é statements and for implementing and
maintaining a system of internal controls to provide re th}ab[e assurance that reliable financial
information is produced. “? l'i ,

The Council is responsible for ensuring that managemgfit qu_iIIs its responsibilities for financial reporting
and internat control and is ultimately responsible for ¢ g\‘yi g and approving the consolidated financial
statements. 'I .

The Council meets periodically with management‘,ﬂ! l.g$ the external auditors, to discuss internal
controls aver the financial reporting process, auditly fmatars and financial reporting issues, to satisfy
themselves that each party is properly discharging their responsibilities, and to review the consolidated
financial statements and the external auditer'srgport. 3

d .
The external auditors, Welch LLP, condu %i'rﬁ‘éé‘f;endent examination, in accordance with Canadian
auditing standards, and express thejn ppiniotjpp the consolidated financial statements. The external
auditors have full and free access t0 finan&l mAnagement of the Corporation of the Township of North
Glengarry and meet when requireéf‘l \ B 3

W'
On behalf of the Corporation of the Township of North Glengarry:

Sarah Huskinson, CPA, CGA Kimberley Goyette
Chief Administrative Officer/Clerk Director of Finance/Treasurer

Alexandria, Ontario
October 13, 2020



INDEPENDENT AUDITOR'S REPORT

To the Members of Council of the:
CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of the Corporation of the
Township of North Glengarry (the Township}, which comprise the consolidated statement of financial
position as at December 31, 2019 and the consclidated statements of operations, changes in net financial
assets (liabilities) and cash flows for the year then ended, and notes to the consclidated financial
statements, including a summary of significant accounting policies.

In our opinion, excepts for the effects of the matter described in the Basis for Qualified Opinion paragraph,
the accompanying consolidated financial statements present fairly, in all material respects, the financial
position of the Township as at December 31, 2019 and the resulfs.of its consolidated operations, changes
in its net financial assets and its cash flows for the year then‘ﬁnded in accordance with Canadian public
sector accounting standards. ) li

. r
Basis for Qualified Opinion S \y

The Township is expected to receive insurance pr'b‘b'&g }h'related to an investigation into its taxes
receivable. A provision in the amount of $550,000 for estifh§jied.insurance recoveries has been recorded
in these consolidated financial statements. We weay able toY3btain sufficient appropriate audit evidence
about the carrying amount of this expected insuran& ¥gry due to the measurement uncertainty of the
insurable loss. Consequently, we were unable to d%ormine whether any adjustments might have been
necessary to the financial assets recorded iy the donsolidated statement of financial position as at
December 31, 2019, as well as any relq; d aii'ustm‘g'ﬁts to the consolidated statements of operations,
changes in net assets and the cash flows. ¥§ I[ Ty

We conducted our audit in accor éﬁ@b'l]v‘th ba'nadian generally accepted auditing standards. Our
responsibilities under those stand%ds are fljther described in the Auditor's Responsibilities for the Audit
of the Consolidated Financial Stdtéfgnts seftion of our report. We are independent of the Township in
accordance with the ethical requirem that are relevant to our audit of the financial statements in
Canada, and we have fulfiled our otherfethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our qualified audit opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of these tonsolidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal control
as management determines is necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consclidated financial statements, management is responsible for assessing the
Township's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate
the Township or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Township's financial reporting
Process.



Auditor's Responsibitities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud and error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for ane resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. i -

f
. Obtain an understanding of internal control rele n! 'tp the audit in order to design audit
procedures that are appropriate in the circumstaptes, but rﬁt’for the purpose of expressing an
opinion on the effectiveness of the Township's ip‘ern:al.pontrol‘.

. Evaluate the appropriateness of accounting polici%& ylsed and the reasonableness of accounting
estimates and related disclosures made bw‘me_réaigeme__ .
& ey . R
. Conclude on the appropriateness of managafgént'sl'use of the going concern basis of accounting
and, based on the audit evidence ol:;t@' ed, w tper a material uncertainty exists related to events

or conditions that may cast sigrljffcar'a "doubt Bn the Township's ability to continue as a going
concern. If we conclude that a maldi ﬁh&ér{ainty exists, we are required to draw aftention in our
auditor's report to the I'emt%ﬂjjlﬁ lo ‘l[p in the consolidated financial statements or, if such
disclosures are inadequatg, to muljfy .Gur opinion. Our conclusions are based on the audit
evidence obtained up to »t'ﬂ“q ate{ﬁour auditor's report. However, future events or conditions
may cause the Township to ¢ agﬁp"continue as a going concern.

. Evaluate the overall presentation; structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during the audit.

Cornwall, Ontario CHARTERED PROFESSIONAL ACCOUNTANTS
October 13, 2020 LICENSED PUBLIC ACCOUNTANTS



CORPQORATION OF THE TOWNSHIP OF NORTH GLENGARRY

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2019

Financial assets
Cash (note 2)
Taxes receivable
Accounts receivable (note 3)
Long-term receivables (note 5)

Financial liabilities
Accounts payable and accrued liabilities
Employee benefits payable (note 7)
Deferred revenue - obligatory reserve funds (note 6)
Deferred revenue - other
Landfill closure and post-closure liabilities

Municipal debt (note 9) ‘ﬂ n
d|
W \
Net financial assets (liabilities) p ar iy
4} J .

Non-financial assets \ | X

Tangible capital assets (note 8) . 1T

Tangible capital assets under construction ! iy T #

Inventory ’ ’

Prepaid expenses 1 ‘

9’
A ‘l JYuee !
Accumulated surplus (note 10) "”ll 'l"
Ay, )

Contingencies (note 14) \ i P /

4
The accompanying notes are an integral part of these financial statements.

(See accompanying notes)

2019 2018
$ 5228714 § 195836
1,937,171 1,960,870
3,510,030 11,101,094
456,165 447 281

11,132,080 13 705,081

4,203,123 3,641,650

211,073 205,999
573,198 422,874
6,504 27,749

1,415,134 1,409,347
9,732,501 8,115,900
16141534 13,823,519

(5,009,454) (118.438)

71,308,744 39,842,213
608,154 20,318,309
147,062 138,201

1,536 -

72,085,496 60,298,723

$.67,056,042 $.60,180,285




CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY

CONSOLIDATED STATEMENT CF OPERATIONS

YEAR ENDED DECEMBER 31, 2019

2019 2018 2018
Budget Actual Actual
(Note 15)
Operating revenues
Municipal taxation $ 5912,086 $ 5742819 3 5,596,538
User charges 5,898,612 5,326,547 5,786,471
Government transfers - operating 2,539,300 3,132,088 2,432,993
Investment income 20,000 78,702 15,022
Interest and penalties on taxes 320,000 319,759 311,788
Donations and other income - 1,328 2,764
14 689998 14,601,243 14,145 576
Operating expenditures
General government 1,306,396 1,401,245 1,317,027
Protection to persons and property 1,439,156 1,515,126 1,554,666
Transportation services 3,486,931 3,606,466 3,521,414
Environmental services 4 6[58 724 4,575,586 4,316,853
Health services 3 000 1,086 101,313
Recreational and cultural services ‘1 8 Eg 2,180,983 2,412,602
Planning and development #‘ 1,246, 896,371 542 722
K ‘ i 13,969,644 14,176,843 13,766,597
Net operating surplus ! IE’20 354 424 400 378,979
! 'Ill p
Other income related to capital !
Government transfers - capital “ 8,113,005 6,446,173 15,818,049
Gain on disposal of tangible capital assit% !} " 27,000 5184 110,144
\ FEEST L 8,140,005 6,451 357 15,928 193
LY ll
Annual surplus '’ lu b 8,860,359 6,875,757 16,307,172
Accumulated surplus at begmmng‘dflyeay 60,180,285 60,180,285 43 873,113
Accumulated surplus at end of year $60,040.644 $67,056,042 $60,180,285

{See accompanying notes)



CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY

CONSOLIDATED STATEMENT OF CHANGES IN NET FINANCIAL ASSETS (LIABILITIES}

YEAR ENDED DECEMBER 31, 2019

2019 2019 2018
Budget Actual Actual

{Note 15)
Annual surplus $ 8860359 $ 6,875757 $16,307172
Amortization of tangible capital assets 2,420,471 2,420,471 2,296,751
Acquisition of tangible capital assets and

tangible capital assets under construction (18,899,715) (14,176,847)  19,146,955)
Gain on disposal of tangible capital assets (27,000) (5.184) (110,144)
Proceeds on disposal of tangible capital assets 27,000 5,184 214,745
Change in inventory - (8,861) 46,116
Change in prepaid expenses - {1,536) 17,598
Increase (decrease) in net financial assets (7,618,885) {4,891,016) (374,717}
b

Net financial assets at beginning of year 18,438) {118,438) 256,279

f '{ gn
Net financial assets (liabilities) at end of year 3!(7,737% $_(5.009.454) $__(118,438)

’ :
Ny, >
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1 ey ; ’P
Ny
Wi L
¥l ' ) ’ ¢
“‘..)llll'
FLALY .‘!'

-
N
A
=
-4
=
L g
-
ey
e

(See accompanying notes)



CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY

CONSOLIDATED STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2019

2019 018
Cash flows from operating activities
Annual surplus $ 6,875,757 % 16,307,172
Items not affecting cash:
Amortization 2,420,471 2,296,751
Gain on disposal of tangible capital assets (5,184) (110.144)
9,291,044 18,493,779
Net changes in non-cash working capital items:
Taxes receivable 23,699 (72,514)
Accounts receivable 7,591,064 (8,705,204)
Inventory (8,861) 46,116
Prepaid expenses (1,536) 17,598
Accounts payable and accrued liabilities 561,473 1,904,453
Employee benefits payable 5,074 14,600
Landfill closure and post-closure liabilities 5,787 13,625
Deferred revenue / [ 129,080 188,477
iy 17,596,824 11,900,930
Y
Cash flows from capital activities . ‘I B
Acquisition of tangible capital assets and 4" ho
tangible capital assets under construction i A (14,176,847)  (19,146,955)
Proceeds on disposal of tangible capital assets R R ) 5184 214745
14,171.663) (18,932.210)
q § | p ] , '
Cash flows from investing activities
Advances of long-term receivables st ‘ ’ ‘ (75,800} (75,800)
Repayment of long-term receivable 4 E ) I 1L 66,916 105.017
{8,884) 29,217
AT l'i
Cash flows from financing actl\n es "
Municipal debt repaid |l {14,757,999) (649,412)
Proceeds from municipal debt | . 16,374,600 6,303,730
p 1,616,601 5,654 318
Increase (decrease) in cash 5,032,878 (1,347,745)
Cash at beginning of year 195,836 1,543,581
Cash at end of year $_5.228714 $___195.836

(See accompanying notes)



CORPQRATION OF THE TOWNSHIP OF NORTH GLENGARRY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2019

NATURE OF OPERATIONS

The Corporation of the Township of North Glengarry (the "Township") was incorporated on January 1,
1998 and is a lower tier municipality in the Province of Ontario. The Township is responsible for providing
a variety of municipal services to its residents. The Township conducts its operations under the direction
of its efected Council, guided by the provisions of provincial statutes such as the Municipal Act, 2001,
Municipal Affairs Act and related legislation.

1.  SIGNIFICANT ACCCUNTING POLICIES

The financial statements of the Township are prepared by management in accordance with
Canadian generally accepted accounting policies for local governments as recommended by the
Public Sector Accounting Board (PSAB) of the Chartered Professional Accountants of Canada.
These financial statements include the following significant accounting policies:

a)

d)

Reporting entity B

These financial statements reflect the asset ii ilittes, revenues and expenses and
accumulated surplus of the reporting entity. Thd rep entity is comprised of all municipal
organizations, committees, and local board fé’ccountagi! to the Township, and which are
owned or controlied by the Township. Inclug wn}h the minicipality is the following:

Palais des Sports Glengarry Sports Palace || X >
Interdepartmental and organizational tr1a'n%liq i 'a‘nd balances are eliminated.
Accounting for United Counties and Scho!il{éoard lransactions

1EX
The assets, liabilities, revenue ,'a%é expenﬁﬂ?ures with respect to the operations of the school
boards and the United Countfesigf fEmbht, Dundas and Glengarry are not reflected in these
financial statements. i‘. ;
f‘ﬂlll' 4

1)
4

These financial statemeﬁ!&?re Ef(epared using the accrual basis of accounting. The accrual
basis of accounting recogniZdsyfevenues as they are earned and measurable. Expenses are
recognized as they are incufred and measurable based upon cost of goods or services

acquired.

Basis of accounting

Deferred revenue

The Township receives contributions under the authority of federal and provincial legislation
and funding agencies. These funds, by their nature, are restricted in their use, and until applied
to applicable projects, are recorded as deferred revenue. Amounts applied to projects are
recorded as revenue in the fiscal period in which they are expended.

Reserve and reserve funds

Certain amounts, as approved by Council, are set aside in reserves and reserve funds for
future operating and capital expenditures. Transfers to and from reserves and reserve funds
are recorded as an adjustment to the respective fund when approved.
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CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2019

SIGNIFICANT ACCOUNTING POLICIES (continued)

f)

h)

Government transfers

Government transfers are recognized as revenues or expenditures in the period in which the
events giving rise to the transfer occurred, provided the transfers are authorized, any eligibility
criteria have been met by the recipient, and a reasonable estimates of the amounts can be
made.

Taxation and related revenues

Property tax billings are prepared by the Township based on assessment rolls issued by the
Municipal Property Assessment Corporation ("MPAC"). Tax rates are established annually by
Council incorporating amounts to be raised for local services and amounts the Township is
required to collect on behalf of the United Counties of Stormont, Dundas and Glengarry and
the Province of Ontario in respect of education taxes. Realty taxes are billed based on the
assessment rolls provided by MPAC. Taxation revepities are recorded at the time tax billings
are issued. " A

A normal part of the assessment process is th‘q,‘ gsue !)i upplementary assessment rolls that
provide updated information with respect,to hangesgln property assessment, Once a
supplementary assessment roll is received, #g, Tdwnship determines the taxes applicable and
renders supplementary tax billings. Assessmeﬂ‘ nd the related property taxes are subject to
appeal. Any supplementary billing adjystments ?&k necessary by the determination of such
changes will be recognized in the peritii\ﬁlgy 9'determined and the effect shared with the
school beards as appropriate. A Y / "?

Landfitl Closure and Post-closurg l[!ﬁ)iﬁry , ¢

The Township accrues Iandffh‘&;l A¥Nd post-closure care requirements that have been
defined in accordance witglg indust ﬁandards and include final covering, landscaping, as well
as surface and ground vyditer 'torjlrg and visual inspections. The reported liability is based
on estimated future egp:?wses in burrent dollars, adjusted for estimated inflation and charges to
expense are based on u o
Use of Estimates ! /
The preparation of financial statements in conformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the
reporting period. These estimates are reviewed pericdically and adjustments are made as
appropriate in the year they become known. Management makes accounting estimates when
determining the estimated useful life of the Township's tangible capital assets, its allowance for
doubtful accounts and accounts receivable, the accrued liability for employee benefits and the
accrued liability for landfill closure and post closure costs. Actual results could differ from those
estimates.



CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2019

1.  SIGNIFICANT ACCOUNTING POLICIES (continued)
i) Tangible capital assets

Tangible capital assets are recorded at cost, which includes all amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. The cost,
less residual value, of the tangible capital assets is amortized on a straight-line basis over their
estimated useful life as follows:

Land improvements 10 years
Buildings 40 years
Vehicles 10 to 25 years
Machinery and equipment 5 to 50 years
Transportation:

- roads 7 to 40 years

- bridges and structures 40 years
Water and waste plants and networks 50 to 100 years

Assets under construction are not amortized unti lﬂ{e! sset is available for productive use, at
which time they are capitalized. One half of the nnu ta‘ngrtlzatlon is charged in the year of
acquisition and in the year of disposal.

Tangible capital assets received as contribu.ﬁﬁ?l?h re recorded at their fair value at the date of
receipt and also are recorded as revenue farly, transfer of assets to third parties are
recorded as an expense equal to the nq*ggok valud bf the assets as of the date of transfer.

|.eases are classified as capital or operaﬁng Iea‘aés Leases which transfer substantially all of
the benefits and risks incidental {, owners:blp of property are accounted for as capital leases.
All other leases are accounteg? 'Eas opera’ung leases and the related lease payments are
charged to expenses as mcur@ﬂl jenun?

ﬂ"ll' ‘li
2. CASH A | . b
Cash consists of the following: I
’ 2019 2018
Unappropriated cash $ 4121321 § (331,873)
Restricted under federal gas tax agreement 559 379 409,054
Restricted for parkland 13,820 13,820
Restricted for reserve funds 534,194 104,835

$.5228714 $__ 195836

3. ACCOUNTS RECEIVAELE

Accounts receivable consists of the following:

2019 2018
Water and sewer user fees receivables $ 352,707 $ 340,346
Excise tax rebates receivable 533,809 595,904
Municipal drains charges receivable 669,242 617,825
Due from School Boards and the United Counties 517,977 272,314
Due from Infrastructure Ontario 522,362 8,018,303
Accounts receivable - other 913,833 1,256,402

$_3,510,030 $11,101,094

10



CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31. 2019

CREDIT FACILITY

The Township has an authorized revolving operating line of credit facility with a maximum limit of
$2,000,000. The credit facility bears interest at prime plus 0.5% and was unused at December 31,
2019. Additional credit facilities are described under note 9.

LONG-TERM RECEIVABLES

Long-term receivables consists of the following:

2018 2018
Community improvement program loans receivable $ 147,600 $ 142,518
Tile drainage loans receivable ‘n., 308,565 304 763
‘ 2 $_456165  $_447,281
i ‘!p'

/
. .
DEFERRED REVENUE - OBLIGATORY RESERYV/ .F‘[‘NDS

A requirement of Canadian public sector acggy‘F ing st;'\'dards is that obligatory reserve funds be
reported as deferred revenue. This requiremT d ¥y place as legislation restricts how these funds
se f

may be used and under certain circumstances tiy nds may possibly be refunded. The balances
held in the ebligatory reserve funds arstiﬁ.{ollowd(,_
A laa'lanu 4 Transferred Balance
1 .De ber 31, to December 31,
4 by 2088 Additions Income 2019
/ i - R I
Parkland Ay, s ’ 13820 § - $ - $ 13,820
Federal gas tax ' .l 'f 409.054 645,614 {495 289) 559,379

4 $_422.874 $_645,614 $ {495,289) $_573,199

EMPLOYEE BENEFITS PAYABLE

The Township provides employee benefits that will require funding in future periods for vacation pay.
The vacation pay liability has been estimated based on pay rates in effect at December 31, 2019
and is expected to be paid out over the next fiscal year.

Employee benefits payable is comprised of;

2019 2018
Vacation pay $_211,073 $_205,999

11



CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2019

TANGIBLE CAPITAL ASSETS

Tangible capital assets consists of the following:

Balance Balance

December 31, December 31,
Cost 2018 Additions Disposals 2019
Land $ 536,998 $ - $ - $ 536,998
Land improvements 635,086 80,604 - 715,680
Buildings 24,639,468 147,774 - 24,787,242
Vehicles 6,799,630 504 767 - 7,304,397
Equipment 7,602,221 206,225 - 7,808,446
Roads 17,422,132 1,138,229 - 18,560,361
Bridges 6,551,539 B3 264 - 6,634,803
Water and sewer 20,034 231 317 39 - 51,760,370

$84,221305 $3 4,287 03ﬂ| - $118,108,307

N | \ J .
W
Balance . b’ ’ Balance

December 3” ' hm rjization December 31,
Accumulated Amortization 2018 ¢ Expense Disposals 2019
Land ‘ - $ - $ -
Land improvements {}m 44,690 - 362,914
Buildings 16 400 600,979 - 16,892,379
Vehicles nlﬁ 316,793 - 4,158,797
Equipment 459 358,238 - 5,671,697
Roads ‘li 11 98 011 575,872 - 12,563,883
Bridges ¥ A ggso A41 137,920 - 3,098,361
Water and sewer 65,653 385,979 - 4.151,532

$44,379,092  $2420471 $___- $.46,799,563

Net book value

Land

Land improvements
Buildings

Vehicles

Equipment

Roads

Bridges

Water and sewer

December 31,

2018

$ 535998
316,862
8,348,068
2,957,626
2,388,762
5,434,121
3,591,098
16,268,678

$39,842213

December 31,
2019

$ 536,998
352,776
7,894,863
3,145,600
2,236,749
5,896,478
3,536,442
47,608,838

$71,308,744



CCRPORATION OF THE TOWNSHIP OF NORTH GLENGARRY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31. 2019

MUNICIPAL DEBT

Municipal debt cansists of the following:

2019 2018
Roval Bank of Canada
Term loans - interest rates between 2.96% and
3.725%, repayable in monthly blended payments
ranging between $103 and $10,878, maturity dates
ranging from 2020 to 2026 $ 595659 $ 814,159
Bridge loan Maxville water project - refinanced in year - 5,400,000
Ontario infrastructure and Lands Corporation ‘l ~
Debenture loans - interest rates between 1.86%
3.01%, repayable in semi-annual payments rarqg
between $15,245 and $125,000 plus interest, matunty H‘p'
dates ranging from 2022 to 2049 ‘l J ‘ 8,828,277 1,596,978
CRy
Ontarioc Ministry of Agriculture, Food and Rural AffairslfQMAF RA}:
Tile drainage debenture loans - 6% refiayghle overfa
ten year period in blended annual payrien ggmg
between $217 and $6,793, maturity dates Fhﬁglng from
2020 to 2029 il ‘ 308,565 304,763
“ )nur $9,732,501  $8,115,900

W
The Township has authorized, !evoh’?r'@an& non-revolving term credit facilities related to the Maxville
water upgrade project with rria)imum |Ig’llts of $11,000,000 and $7,500,000 respectively. The credit
facilities were unused at year-ehlf | maximum aggregate borrowings under both credit facilities
may not exceed $11,000,000. Bo :!red|t facilities bear interest at prime + 0.75% and are secured
by borrowing by-laws. The Townshig is required to comply with a number of reporting requirements.

The Township has offsetting tile drain loans receivable from property owners with the same terms
and maturity dates as the OMAFRA tile drain loans above. These loans receivable have been
included in long-term receivables con the statement of financial posilion.

Principal repayments on municipal debt are estimated to be as follows:

2020 $ 814482
2021 672,520
2022 855,403
2023 447,622
2024 434,346
2025 and subsequent 6,708,128

$9,732,501

13
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CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2019

ACCUMULATED SURPLUS

Accumulated surplus consists of restricted and unrestricted amounts and equity in tangible capital

assets as follows:

2019 2018
Reserves:
Working funds $ 817912 §$ 4,288,020
CEMC contingency fund 43,500 50,000
Fire 309,560 474,560
Modernization & efficiency 558,861 -
Recreation 53,000 109,455
Roads 547,380 736,380
Waste management 1,018,394 1,002,843
Water & sewer 2,423,488 2,493,488
WSIB 54,443 54,443
Zoning and elections B 82,500 65,000
Other ¢ 254,305 184,770
Less funded by reserve funds (‘ | N (534,194) (104,835)
) b - 5,669,149 9,354,124
Reserve funds: ‘ v !'
General reserve funds N . \ J ] 534,194 104,835
Reserves and reserve funds - total t k l " 6,203,343 9,458,959
5 Hu
Invested in tangible capital assets: g § r
Equity in tangible capital assets H 71,916,898 60,160,522
: . . 7.811,
Less: related debt p ‘ ,f ég jgg ggg) 5(2 34; ;g?
Amounts to be recovered from fu}qrg{e &]u'es
Accrued interest (14,056} (12,713)
Accrued landfill closure, post- ure costs (1,415,134} (1,409,347)
Employee benefits payable qi (1(218%3; (1%2232%
\ ,640, 528,
$ 67,056,042 $ 60,180,285

14
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CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2019

SEGMENTED INFORMATION

The Township is a diversified municipal government that provides a wide range of services to its
citizens. The services are provided by departments and their activities are reported in the statement
of operations. Departments have been separately disclosed in the segmented information. For each
reported segment, revenues and expenditures represent both amounts that are directly attributable
to the segment and amounts that are allocated on a reasonable basis. Therefore certain allocation
methodologies are employed in the preparation of segmented financial information. The accounting
policies used in these segments are consistent with those in the preparation of the financial
statements as disclosed in note 1. The nature of the Township's segments and the activities they
encompass are as follows:

General Government

General government includes corporate services and governance of the Township. Administration
as a segment includes operating and maintaining municipal owned buildings, human resource
management, legal, communications, information systems and technology, support to Council for
policy development in compliance with the Municipal Act,_[Lax billing and collection responsibilities,
financial management reporting and overall budget s%’ us as well as frontiine reception and
customer service. (’ ?

~ A
Protection to Persons and Property (X .ly'
Protection services includes fire protection, conserfatidn, authority, protective inspection and control,
and emergency measures. Fire protection inclodg *inspection, extinguishing and suppression
services, emergency first response, and prevention e #agtion and training programs. Inspection and
control includes building inspection, by-law er‘qr‘:ﬁnent d dog control services.

Transportation Services \ i ' ! '

Transportation services includes admi Ls ration &nd operation of traffic and parking services for the
Township. In addition, services are pﬁ for trﬁe’winter and summer road maintenance along with
the repair and construction of the nfdnicipalirords system including bridges and culverts, as well as
operaticn and maintenance of a .ﬂsetrg%@'bigles and equipment for use in providing services to the
Township. ] rll ‘l‘

/
Environmental Services - t l.
Environmental services includesatb operation of water and waste water facilities and infrastructure
for the collection and distribution of pbth water and sewer services as well as solid waste collection,
disposal and recycling services.

Health Services
Health services includes health and safety programs, and contributions to the Glengarry Memorial
Hospital.

Recreation and Cultural Services

Recreation and cultural services includes services that contribute to the Township's development
and sustainability through the provision of recreation and leisure programs including community
halls, libraries, parks, recreation fields and arenas,

Planning and Development
Planning and development manages development for business interest, environmental concerns,

heritage matters, local neighbourhoods and community development. It also facilitates economic
development by providing services for the approval of all land development plans and the application
and enforcement of the zoning by-law and official plan.

15



CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

11. SEGMENTED INFORMATION (continued)

Revenues
Municipal taxation
User charges
Government transfers
- operating
- capital
Other

Expenditures

Wages and benefits

Interest municipal debt

Materials and services

Contracted services

Insurance and financial
cosis

Third party transfers

Amortization

Net surplus (deficit)

YEAR ENDED DECEMBER 31, 2019

16

General Recreatlon Planning and 2019 2018
Government  Protection Transportation Environment Health and Cuftural Development Totals Totals
$ 6B8,086 $ 737,534 $2,722685 $ 405899 § 15629 § 887275 $ 285911 $ 5742819 § 5596538
86,756 279,213 52,432 4,029,462 - 710,238 168,445 5,326,547 5,786,471
375,277 402,245 1,484,931 221,265 8,524 . 483,913 155,933 3,132,088 2,432,993
- - 250,076 6,196,097 - - 6,446,173 15,818,049
404,973 - - - - 404 973 439,718
1,555,092 1,418,992 4510124 10,852,523 ] 5 %2 051 427 610,289 21,052,600 30,073,769
871,998 667,840 1,337,396 t, 371 'i'.=; 855,871 314,407 5,419,011 5,205,802
- 31411 2.767 i1 N - 18,094 171248 102,858
352,330 397,136 1,132,455 »97.6 1,066 765,327 496,429 4,784,463 4,795,652
- 33,086 90, 682"5 34 1 - 31,333 - 689,295 546,779
148,327 60,067 % BQ,S - (15,248) - 330,030 370,625
- 115,544 - - 187,608 58,173 362,325 448,130
28 590 210,042 i 827,351 - 356,282 8,268 2420,471 2,296,751
1,401.245 1,615,126 4,575 586 1,066 2,180,983 896,371 14,176,843 _13,766,597
$_153,847 §__(96,134) §$_903.658 $_6,276937 §_23,087 §_ (99,556) §_{286,082) §_G6,875.757 $ 16,307,172
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CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2019

OPERATION OF SCHOOL BOARDS AND THE UNITED COUNTIES

The following taxation revenues were raised and remitted to school boards and the United Counties
of Stormont, Dundas and Glengarry:

2019 2018
School boards $ 2872450 § 2.826437
United Counties of Stormont, Dundas and Glengarry $.6,533,156 $_6,288,745

PENSION AGREEMENTS

The Township makes contributions to the Ontario Mupicipai Employees Retirement System
(OMERS), which is a multi-employer plan, on behalf of it ‘employees. The plan is a defined benefit
plan which specifies the amount of the retirement benizﬁ pe received by the employees, based aon
length of service and rates of pay. OMERS proviq peﬁ{ign ,services to approximately 1,000
employers and 480,000 plan members. " y

Each year an independent actuary determines th‘é’ﬂ gi.n‘g status of the OMERS pension plan (the
Plan) by comparing the actuarial value of the investe ] ’rg:zts to the estimated present valus of all
pension benefits that members have earned-_&_q‘ te. Thefmost recent actuarial valuation of the Plan
was conducted at December 31, 2019. e?&l}ﬁ! of this valuation disclosed total actuarial
liabilities of $107,687 million in respect of ag ned’ benefit obligations with actuarial assets of
$104,290 million indicating an actuapial deficit %i $3,397 million. Because OMERS is a multi-
employer plan, any pension plan su:,léliuse or dejl its are a joint responsibility of employers and plan
members participating in the Plan.” q Kip has adopted defined contribution plan accounting
principles for this plan becausgl “Eu‘fffg Anformation is available to apply defined bensfit plan
accounting principles. As a,fesult, Eﬁe wnship does not recognize any share of the OMERS
pension deficit,

.
The amount contributed to OMI:hﬁ ..fbr 2019 was $285,565 (2018 - $269,086) for current service
and is included as an expenditure off the statement of operations.

CONTINGENCIES

n 2014, the Government of Ontarioc expanded regulations to include six additional cancers
presumed to be work related for firefighters under the Workplace Safety and Insurance Act. This
change is retroactive to January 1, 1960. The Workplace Safety and Insurance Board (WSIB) has
determined a potential liability for all Schedule 2 employers based on the total number of firefighters
employed across the province. As the WSIB potential liability has been based on assumptions and
general allocations and no specific claims have been filed with the Township, no provision for
potential claims has been recorded in these financial statements. The Township previously
established a reserve for future WSIB costs in the amount of $54,443 to mitigate any claims from
when it previously was a Schedule 2 employer.

The nature of municipal activities is such that there may be litigation pending or in prospect at any
time. Litigation is subject to many uncertainties and the outcome of individual matters is not
predictable. A provision for litigation claims has been recorded in these consolidated financial
statements based on management's best estimate of the likely outcomes. Should claims be settled
for amounts other than established accruals, the outstanding amounts will be offset against
operations in the year of settlement.

17
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CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2019

BUDGETED FIGURES

The budgeted figures are presented for comparison purposes as prepared and approved by the
Township's Council. The budget figures have been adjusted from the cash basis of accounting as
originally prepared and have been restated as follows to conform with Canadian public sector
accounting standards:

019

Annual surplus as budgeted $ -
Add:

Capital expenditures expensed 18,899,715

Principal repayment of municipal debt expensed 564,258

Transfers to reserves expensed 388,303
Less: '™

Loan proceeds inciuded as income p (7,500,000)

Transfers from reserves included as income #1 ll {980,196)

Principal repayment of tile drain loans receivagg.{. cludg& ﬁs,income (91,250)

Amortization of tangible capital assets not regdrded ) {2.420.471)

h 3
Annual surplus as presented on the statement of’g&QQ lons $_ 8,860,359
‘ Wy
‘lliil p!
EXPENSES BY OBJECT \ ‘f )
Operating expenditures by object is stjfrﬁ%rized 4 foliows:
A \ MTITL 2019 2018
Wages and benefits T l.’, $ 5419011 $ 5205802
Interest on municipal debt  ¢*" Y}, 171,248 102,858
Materials and services ) ) 47841463 4,795,652
Contracted services "‘I , 689,295 546,779
insurance and financial costs Ny 330,030 370,625
Third party transfers ¢ 362,325 448,130
Amortization 2,420,471 2,296,751
$14,176,843 $13.766,597

UNCERTAINTY DUE TO THE CORONAVIRUS DISEASE OUTBREAK

In Mid-March of 2020 the province of Ontario declared a state of emergency in response to the
public health concerns originating from the spread of the coronavirus disease. A high degree of
uncertainty persists surrounding the full economic impact of the situation. Consequently, at the time
of issuance of these financial statements the financial impact of the current situation is not yet
known.

18



CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY

SCHEDULE 1 - FIVE YEAR FINANCIAL REVIEW {unaudited)

Population (MPAC)
Number of Households (MPAC)

Taxable Assessment (000's)
Residential and farm
Commercial and industrial
Total

Property Taxes Billed (000's)
Own purpose
Upper-Tier Municipality
School Boards
Total

Tax Arrears
% of own levy
% of total levy

Municipal Debt {000's)
Municipal debt
Annual debt charges

Municipal Equity (000's)
Surplus and reserves
Invested in tangible capital assets

Reserves as % of operating expenses

Financial Indicators:
Sustainability:
Financial assets to liabilities

Municipal debt to tangible capital assets

Flexibility:

Debt charges to total operaling revenue

Total operating revenue to taxable
assessment

Vulnerability:

Operating government transfers to
operating revenues

Total government transfers to total
revenues

DECEMBER 31, 2019

19

2019 2018 2017 2016 2015

8,379 8,511 8,865 10,088 9,740

4,879 4,887 5,847 5,734 5,754
$1,158414 $1158414 $1,055595 § 969,296 $ 907,281
103,960 103,960 101,315 106,141 101.852
$1,262,374 $1,262.374 $1,156.910 $1.075437 $1,009,133

$ 5743 $ 5597 $§ 4973 $ 5021 $ 4,785
6,533 6,289 5,818 5,776 5,646

2872 23; 2,535 2915 2,843
$_15.148 1#! 12 $_13326 $_13.712 $_13,274

( l.. '
S LT
4
34 % 4y, 485 % 38 % 50 % 54 %
13 % i..13% 14 % 18 % 20 %
. p
la ’

$ 9 733! $ 8116 $ 2462 $ 3060 $ 3,851

8648 §’s 648 $ 603 § 793 § 668
“l Juneg?
‘ AR Il l. /

6, 203 $ 9459 § 5044 $ 4566 $ 4,09
sf62493 % 52349 § 40424  $ 40479 $ 38,697
h' 4 43.75 % 68.71 % 36.71 % 31.71 % 35.85 %
0.69 % 0.99 % 1.04 % 1.02 % 1.06 %

13.53 % 13.49 % 5.67 % 7.09 % 9.14 %

4.44 % 458 % 4.36 % 569 % 5.94 %

1.16 % 1.12 % 1.19 % 1.31 % 1.27 %

2145 % 17.20 % 18.93 % 20.09 % 19.22 %

6560 %  129.02 % 21.30 % 21.34 % 22.48 %
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* Audit is complete subject to:

 Approval of financials by Council

* Representation letter to be signed by CAO
and Treasurer

 Financials are stamped draft until approved



e Page 2, 3 — Independent Auditor’s Report

— Dated October 13/20 (date of Council
approval)

— Qualified Audit Opinion : Unable to
confirm insurance proceeds receivable
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Financial assets $11,132,080 $13,705,081

Financial liabilities (16,141,534) (13,823.519)
Net financial assets (liabilities) (5,009,454) (118,438)
Non-financial assets 72,065,496 60,298,723
Accumulated surplus $67,056,042 560,180,285

Welch i1 r



Operating revenues S14,601,243 S14,145,576
Operating expenditures (14,176,843) (13,766,597)

Net operating surplus 424,400 378,979
Capital revenues/other 6451357 15,928,193
Annual surplus $6,875,757 516,307,172

‘/\Zelch ¥ v M®
B i s
|
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* Notes to financials
* Page 12 — Note 8: Tangible capital assets
* Page 13 — Note 9: Municipal debt
* Page 14 — Note 10: Accumulated surplus
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INDEPENDENT AUDITOR'S REPORT

To the Members of Council of The Corporation of The Township of North Glengarry

Opinion

We have audited the accompanying financial statements of the Thg Palais des Sports Glengarry Sports
Palace (the Palace), which comprise the statement of financiaL osition as at December 31, 2018, and the
statements of operations, changes in net financial assets gfd @,:\h flows for the year then ended, and
notes to the financial statements, including a summary of s:_ig_l ifican Q‘q,c’;punting policies.

In our opinion, the accompanying financial statements ptesel fairly, in all material respects, the financial
position of the Palace as at December 31, 2019 and the ts of its operations and its cash flows for the
year then ended in accordance with Canadian public sector Eggunting standards.

Ny
\

We conducted our audit in accordance Wi %Canaﬁan generally accepted auditing standards. Qur
r

Basis for Opinion

responsibilities under those standards arg(furt desgotibed in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of dur ﬂzp& W are independent of the Palace in accordance with
the ethical requirements that are releyaphlg oukdaudit of the financial statements in Canada, and we have
fulfiled our ethical responsibilities, 1 accdipande with these requirements. We believe that the audit
evidence we have obtained is sufﬁi&gumt and E)propriate to provide a basis for our opinian.

W,
Responsibilities of Management and Thoé‘l; Charged with Governance for the Financial Stalements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal controi as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Palace's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Palace or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Palace's financial reporting process.



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

. ldentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resufting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstang®s, but not for the purpose of expressing
an opinion on the effectiveness of the Palace's fJ rnal control,

. Evaluate the appropriateness of accountjng policllgq sed and the reasonableness of
accounting estimates and related disclosip;es nge by fanagement.

. Conclude on the appropriateness of r‘nan!a!; ment's use of the going concern basis of
accounting and, based on the augit eviden&\ﬁbtained, whether a material uncertainty
exists related to events or condition {Hé'tim )ﬁéast significant doubt on the Palace's ability
to continue as a going concern. If wé gfmclude that a material uncertainty exists, we are
required to draw attention ir}_“rlaudit s report o the related distlosures in the financial
statements or, if such discjosurds are y'l'%dequate, to modify our apinion. Our conclusions
are based on the audit evi Rg,e ) up to the date of our auditor's report. However,
future events or conditgcmtw ¥ z!qs‘e the Palace to cease to continue as a going concern.

i
. Evaluate the ove;eqi, £resen tion, structure and content of the financial statements,

including the disclosul }4, an'd'whether the financial statements represent the underlying
transactions and events in%t‘manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Cornwaltl, Ontario CHARTERED PROFESSIONAL ACCOUNTANTS
October 13, 2020 LICENSED PUBLIC ACCOUNTANTS



THE PALAIS DES SPORTS GLENGARRY SPORTS PALACE

STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2019

Financial assets
Cash
Accounts receivable
Inventory for resale

Financial liabilities
Temporary borrowings (note 2)
Accounts payable and accrued liabilities
Deferred revenue
Due to Township of North Glengarry

The accompanying notes are an integnal pi‘

B
4 4
Net financial assets (liabilities) , Y W
! . 4

Non-financial assets .4y ) J .

Tangible capital assets (note 3) l. ,

Prepaid expenses ‘ " L

1Tt
I I
Accumulated surplus (note 4) ‘ 1] ‘ ’ \ , ’
Ay jurng
Y

-

¢
J“
\
]

b’

{See accompanying notes)

oi' thpSe financial statements.

2019 2018
$ 1,886  § 3,380
47,080 44,254
5,063 10,385
54,029 58,019
15,681 50,000
29,700 36,868
712 5,770
- 35,206
46,093 127,844
7,936 (69,825)
793,669 850,114
1,536 -
795,205 850,114
$803,141 $780,289



THE PALAIS DES SPORTS GLENGARRY SPORTS PALACE

STATEMENT OF OPERATIONS

YEAR ENDED DECEMBER 31, 2019

2019 2019 2018
Budget Actual Actual
(Note 5)
Operating revenues
Government transfers - operating (note 8) $ 308,976 $ 281,732 $ 219,502
Rentals - ice 205,000 196,215 214,843
Rentals - other 25,469 39,407 23,180
Other revenues per Schedule A 90,000 74,789 126,530
Donations, advertising and miscellaneous income 12,500 30,683 16,196
641,945 622 826 600,251
Operating expenditures
Amortization 78,523 78,623 77,500
General expenses ,199 19,950 11,137
Insurance A4.000 13,746 13,718
Interest and bank charges f | !’ 500 209 316
Office , 16,748 12,530
Other expenses per Scheduie A " © 40 Qgg? 31,9986 65,464
Professional fees i 4,25 4,000 4,000
Repairs and maintenance ' | ‘) 81,200 109,487 88,129
Salaries, wages and benefits . 90 346 249,226 270,556
Travelling and convention l iy Ii e’ 4,500 8,961 3,327
Utilties \ 4" "§7 136,200 131,551 137,303
Bad Debt Expense - 2783 -
‘ 't q 677,468 867,180 683,980
K
lnui?
Net operating expenditures 0 : ' (35,523) (44,354) {83,729}
000 J
Government transfers - other (notg ‘ Q (24,000) 67,206 {90,836)
{
Annual surplus (deficit) b i [} / (59,523) 22,882 (174,565}
4
Accumulated surplus at beginning of year 780,289 780,289 954 854
Accumulated surplus at end of year $_ 720,766 $_ 803141 $_ 780,289

{See accompanying notes)



THE PALAIS DES SPORTS GLENGARRY SPORTS PALACE

STATEMENT OF CHANGES [N NET FINANCIAL ASSETS (LIABILITIES)

YEAR ENDED DECEMBER 31, 2019

2019 2019 2018
Budget Actual Actual
(Note 5)
Annual surplus (deficit) $ (59,523) § 22,852 § (174,665)
Amortization of tangible capital assets 78,523 78,623 77,500
Acquisition of tangible capital assets (19,000) (22,078) (29,215)
Change in prepaid expenses - {1,538) 2,740
Increase {decrease} in net financial assets - 77,761 {123,540}
Net financial assets (liabilities) at beginning of year ‘(6’97825) (69,825) 53,715
X
LNy,
Net financial assets (liabilities) at end of year / #? (69, $ 7936 $__(69,825)
I
W,
1 ' a I ' ‘P
Ny
Nl
gk ‘ ' , ¢
¢“.‘)llll'
ALY Iil'
¢ b -
Ay )
ll /
Wy

{See accompanying notes)



THE PALAIS DES SPORTS GLENGARRY SPORTS PALACE

STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2019

2019
Cash flows from operating activities
Annual surplus (deficit) $ 22,852
ltems not affecting cash:
Amartization 78,523
101,375
Net changes in non-cash working capital items:
Accounts receivable (2,826)
Inventory for resale 5,322
Prepaid expenses {1,536)
Accounts payable and accrued liabilities (7,168)
Deferred revenue {5,058)
90,109
Cash flows from capital activities
Acquisition of tangible capital assets / B {22 078)
#
'y
Cash flows from financing activities ity li P
Temporary borrowings y 4 J . ‘ (34,319)
Change in due to (from) participating municipalities. || ' (35,206)
. 89,525
gy,
’
Decrease in cash \‘i’ ‘ (1.494)
s h , ¢
Cash at beginning of year J“B')llul 3,380
ALY W ¥
Cash at end of year K| 'I $_ 1,886
4 l h ,
YW

(See accompanying notes)

2018

$174,565)

50,000
90,836
140,836

(26,971)



THE PALAIS DES SPORTS GLENGARRY SPORTS PALACE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2018

NATURE OF OPERATIONS

The Palais des Sports Glengarry Sports Palace (the "Palace") was established in 1976 for the construction
and management of a community centre under the Community Recreation Centres Act, R.8.0. 1990.
Under an agreement made in 2001 the Palace received government transfers from the participating
municipalities of the Township of North Glengarry and the Township of South Glengarry at the rates of
75% and 25% respectively. Under an agreement made in 2019 the Township of South Glengarry
transferred all of its rights, title and interest in the Palace to the Township of North Glengarry,

1.  SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Palace are prepared by management in accordance with Canadian
public secter accounting standards and include the following significant accounting policies:

Basis of accounting

o . . ,
These financial statements are prepared using the accrug|’basis of accounting. The accrual basis of
accounting recognizes revenues as they are earned an asurable. Expenses are recoghized as
they are incurred and measurable based upon cost of ds ierwces acquired.

i

i
Revenue recognition X . Jh .

Rental revenues are recognized over term of the ren&\wntract Other revenues are recognized at

the time of sale.
Government transfers
Government transfers are recogmz venu !s or expenditures in the period in which the events

giving rise to the transfer occurred, p'F& I transfers are authorized, any eligibility criteria have
been met by the recipient, and g,rp@&qn gﬁshmaies of the amounts can be made.

Inventory for Resale A | §

Inventory for resale is recorded at !I'h l{)wer of cost and net realizable value.

Reserve for future capital expenditures

Certain amounts, as approved by the Board of Directors and the participating municipalities, are set
aside for future capital expenditures. Transfers to and from reserves are recorded as an adjustment
to the reserve when approved.

Use of Estimates

The preparation of financial statements in conformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting
period. These estimates are reviewed periodically and adjustments are made as appropriate in the
year they become known. Management makes accounting estimates when determining the
estimated useful life of the Palace's tangible capital assets and its allowance for doubtful accounts.
Actual results could differ from those estimates.



THE PALAIS DES SPORTS GLENGARRY SPORTS PALACE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2019

SIGNIFICANT ACCOUNTING POLICIES (continued)

Tangible capital assets

Tangible capital assets are recorded at cost, which includes all amounts that are directly attributable
to acquisition, construction, development or betterment of the asset. The cost, less residual value,
of the tangible capital assets is amortized over their estimated useful life as follows:

Building - 2.5% declining balance
Parking lot - 5% declining balance
Machinery and equipment - 10% declining balance

Assets under construction are not amortized until the asset is available for productive use, at which

time they are capitalized.

TEMPORARY BORROWING

la.

2019 201
#
Bank overdraft { 'ln! $ 15,681 $ -
Line of credit - Township of North Glengarry P o by’ b 50,000
A, I $ 15,681 $.50,000

The Palace has an authorized revolving line of credit’ %}
Glengarry bearing no interest. The Palace algp
$50,000 with its main financial institution whicH b

TANGIBLE CAPITAL ASSETS “. ,Jnnr

of $150,000 with the Township of North
Eg S an uthonzed revolving line of credit facility of

“lf[lérest at prime and was unused at year-end.

’/

.’ g7 m::(;ﬂ ) Balance
Decerr’ﬁgr 31, December 31,
Cost Ay b, 20 Additions  Disposals 2019
Building $T, 08 368 $ 3207 § - $1,611,575
Equipment 11,019 18,871 - 729,890
Parking fot 17,400 - - 17,400
$2,336,787 $__ 22078 $ - $2.358,865
Balance Balance
December 31, Amortization December 31,
Accumulated Amortization 2018 Expense Disposals 2019
Building $1,103,705 $ 40,289 $ - $1,143,994
Equipment 369,918 36,494 - 406,412
Parking lot 13,050 1,740 - 14,790
$1,486,673 $__ 78523 $ - $1,565,196
December 31, December 31,
Net book value 2018 2019
Building $ 504,663 $ 467,581
Equipment 341,101 323,478
Parking lot 4 350 2610
$_ 850114 $_793.669



THE PALAIS DES SPORTS GLENGARRY SPORTS PALACE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2019

ACCUMULATED SURPLUS
Accumulated surplus consists of the following:

Accumulated Invested in Reserve for

Operating Tangible Future Capital Accumulated

Surplus  Capital Assets Expendifures Surplus
Balance, beginning of year $(126,280) $850,114 $ 56455 $ 780,289
Annual surplus (deficit) 101,375 {78,523) - 22,852
Acquisition of tangible capital assets {22,078) 22,078 - -
Transfer of reserve 56.455 - (56,455) -
Balance, end of year $_ 9472 $793.669 $ - $803,141

B N
"I

BUDGETED FIGURES N Y A

FA
The budgeted figures are presented for comparigbn %urpose as prepared and approved by the
Board of Directors. The budgeted figures have b jisted from the cash basis of accounting as
originally prepared and have been restated as fo to conform with Canadian public sector

accounting standards: ' ip’
enyy,,
\ o Y 2019
Annual surplus as budgeted 1 ,, $§ -
Add capital expenditures expensed ‘ ) Il T 19,000
Less amortization of tangible caﬁlﬂqi éﬁ u;pt recorded (78.,523)
Annual deficit as presented the stat P'went of operations $(59,623)
YW
\ { /!
GOVERNMENT TRANSFERS
2019 2019 2018
Budget Actual Actual
Government transfers - operating
Township of North Glengarry $231,732 $231,732 $219,502
Township of South Glengarry 77,244 50,000 -
$.308,976 $ 281,732 $ 219,502
2019 2018
Actual Actual
Government transfers - other
Debts forgiven by the Township of North Glengarry - net $ 67206 $5 -
2018 net recoverable from Township of South Glengarry - 63,737
2018 net repayable to Township of North Glengarry - {(28,292)
Amounts forgiven under new agreement - (126,281)

$_67,206 $.(90,836)



10.

THE PALAIS DES SPORTS GLENGARRY SPORTS PALACE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2019

PENSION AGREEMENTS

The Palace makes contributions to the Ontaric Municipal Employees Retirement System (OMERS}),
which is a multi-employer plan, on behalf of its employees, The plan is a defined benefit plan which
specifies the amount of the retirement benefit to be received by the employees, based on length of
service and rates of pay. OMERS provides pension services to approximately 1,000 employers and
480,000 plan members.

Each year an independent actuary determines the funding status of the OMERS pension plan (the
Plan) by comparing the actuarial value of the invested assets to the estimated present value of all
pension benefits that members have earned to date. The most recent actuarial valuation of the Plan
was conducted at December 31, 2019. The results of this valuation disclosed total actuarial
liabilities of $107,687 million in respect of defined benefit obligations with actuarial assets of
$104,290 million indicating an actuarial deficit of $3,397 million. Because OMERS is a multi-
employer plan, any pension plan surpluses or deficits are g Joint responsibility of employers and plan
members participating in the Plan. The Palace has a t ted defined contribution plan accounting
principles for this plan because insufficient mforma'u(:r il ¥yailable to apply defined benefit plan
accounting principles. As a result, the Palace does, ot ecogﬁlze any share of the OMERS pension
deficit.

The amount contributed to OMERS for 2019 was g,& 4 (2018 $7,764) for current service and is
included as an expenditure on the statement of operatlo 'i

"Il’y
ECONOMIC DEPENDENCE 11‘ ’
The organization receives a sig { xotidn of its revenues from The Township of North
Glengarry. Any significant reductniri i rgvenue would negatively impact the current operations
of the organization. I ALl
A
.'h

/
SEGMENTED DISCLOSURE ' !l’

The organization is a single-purpose entity and as such, no segmented disclosure is required.

UNCERTAINTY DUE TO THE CORONAVIRUS DISEASE OUTBREAK

In Mid-March of 2020 the province of Ontaric declared a state of emergency in response to the
public health concerns originating from the spread of the coronavirus disease. A high degree of
uncertainty persists surrounding the full economic impact of the situation. Consequently, at the time
of issuance of these financial statements the financial impact of the current situation is not yet
known.

10



THE PALAIS DES SPORTS GLENGARRY SPORTS PALACE
SCHEDULE A
OTHER REVENUES AND EXPENSES
YEAR ENDED DECEMBER 31, 2019

2019 2019
Budget Actual
O